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Mapeo de actores sociales
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Anclaje por redes sociales
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Validacién de plan de trabajo

W.("9%$+) (10" *&47."3.62)+$ ("1') &+$6)*"("3.) (*8&2@")"0')*&." 0" 2)+" (+$+"0" ((!.) ("0
$+"9(.31+314)"0"'<' (+&&.$$."(1K)"$.("+32'&0.("+'$.("F2"$$12)"$.('6!'6,&.("0"$+"Z2)*+"<I&'3IB+"
%6.(*&L&B)*" (Y& (") +(+6,$+"0"+(.31+0.("Yo+ &+ (& +%0&.,+0."%.&"$.("'BIR( G"H("(*+".3+(14)"
("B+$104"%6816'8+6)*""$"()*1&"0"$+"3.62)10+0"6'01+)*"$" $.17)"$;) +'@"$+(")32'(*+("$'3*84)!3+(D"

$."F2"%'&6!*14$+"3.)(*&233!4)"0"2) "%B( ")/.3+0.")"$+(")'3'(10+0'("&'+$'("0"'$+"3.62)!0+0 G'@#"

=1)+:G"5+, " (P+$+&D"F2"%.8"$+("01&'3*&13'("0+0+("%.&"<RCI<H#5Q")"$"3.) U*."0" $+0Q&)0'6!+"
5QCRINND")."("&'+$1+&.)"9(+6,$+("8") &+$'("0"+(.3!+0.("028+)*"'$.("K$*16.("0.("+P.(G"W+"%&4U16+"

9(+6,$+ "B &+ (& +SI+&)"$"(12)0."(6'(*&"0'S'NONXD"%.&"$."F2"0+"%") 0V )" $+"B+$10+314)"0"

6+@.&;+G
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Limitaciones metodoldgicas del proceso investigativo
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<2&+)*"$"%&.3'(."0™0!+1)4*13."0"$+"3.62)!0+0" (" 2*I1$!+&.)"*+)*."&'3&(.("0! LI*+$'("3.6."
&2)1.)("B'3N+$'("%+&+"$.1&+&"0'(32,&!1&"32L$" ("$+"%'&3'%3!4) "F2"*1'))"$.("B'3!).("3.)"&'(%'3*."+"$+"
362)!0+0D"$"$!0'&+11."@"$+"%+&*131%+3!14)D")"$"(112!")*""+%+&*+0." ("' U%.)0&L)"$.("%&!) 31%+$'("
H+$$+I1.(G"#)"*.*+$"("3.)*4"3.)"$+"%+&*131%+314)"0""VON"%'&(.)+("0"01/'&")*'(""0+0' (D" U*&+3*.("(.3!+$'("
@"17)'&.("F2!")'("0"6+)'&+"B.$2)*+&!+",&!)0+&.)" (24 %&'3!+31.) (G
M,)5,IK

AB).,"*5.*$%-*+.,-")%-*+%,7'&'+%) 7 .-*5.$*+,"&.-"*5.* - 765™

7,+*0-0<,*#$ ($15%*1 "#5,*011!
6,$-%50'1" Xt Xdr "
2#&#'0'1L " ff " fe'r "
MCM(L AHB AHH!

*S0%BAS+,.8+314P08. %ol+D " U*&+3*."0"")*& BI(*+'BI&*2+$" @"&'2)..) ("%& (SHIERXT
<$ A0 96+&H131%+)% ("2) Xer12'&.) 'H.6,8'("@"2) fer"62-'& (D"%.&"$."F2" (" %2'0"
0 &6!)+&"F2")"6L("0'$"eOr" 0" $+"%. $+314)"0", +&&IN)+/F2""3.6%6$*+"$+")/. &6+314)"@"*(H"$+("
&2)L)("B'3N+$'("%o+&+"$"(*201."/2'&.)"62-'& (G"
5.)"&(%'3*."+"$.("6L&L") ("0""0+0"0"$. ("%+&*13196+)* (") "$ " (*201."$."%.0'6.("'B'&™") "$+"
/1128+"VE+"0!(*&!,2314)"0"+32'&0."+"$.("6L&L) (") "&+)L.("F2"B+)"0'(0"6').& ("0"Vg"+P.("+"

6+@.&("0"ee"+P.(G



YY

20.%+AZ2

A&, +,.-)T%T7'1"* 5%5%5.*$%-*+.,-")%-*+%, 7' &' +%) 7 .-*.)*.$*+,"&.-"*5.* - 765"

@ menos de 18 afios
@® 19 afios-25 afos
) 26 afos-35 afos
@ 36 aiios -45 afos
@ 46 anos -55 afios
@ mas de 55 afios
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Iglesia (sitio de culto, capilla,...
Plaza de deporte

Pulperia /abastecedor
Escuela

Servicios (agua, alumbrado...
Salon comunal

Panaderia

Colegio

Sala de belleza

Restaurante

Universidad

Centro de cuido de menores
Tienda

Centro de salud

Centro o lugar de recreacion
Ferreteria

Comisaria o delegacion
Gimnasio

Libreria

Cine

Teatro

Otro

0

(8.8 %)
(2,9 %)
(2,9 %)

(76,5 %)
(73,5 %)
— (73,5 %)
(70,6 %)
(64,7 %)
(55,9 %)
(47,1 %)
(44,1 %)
(41,2 %)
(35,3 %)
(35,3 %)
— (29,4 %)
(26,5 %)
(23,5 %)
10 20 30

(97,1 %)
(94,1 %)
(94,1 %)

(91,2 %)
(91,2 %)
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é. Emily Jimenez Alvarez
En veces también ocurre que por argolla meten los de

siempre, he visto aca en mi pueblo, que para entrar a una
Jjunta de estas te ponen mil y una traba, en vez de ayudar
a que se mejore. El punto mio seria ese, argolla dentro
de las juntas, solo permiten entrar los mismos, y si uno
nuevo entra te hacen la vida imposible.

Me gusta - Responder - 12 sem

a Maria Rodriguez
Emily Jimenez Alvarez entonces la apatia a

participar puede ser respuesta a la corrupciéon y
falta de transparencia ?

Me gusta - Responder - 12 sem

é- Emily Jimenez Alvarez
Maria Rodriguez puede ser, a muchos les

desagrada ver, en los interiores de las juntas, las
discordias entre miembros, las decisiones
completamente propias de un presidente, etc, si te
contara de las auditorias por dineros, y otras cosas,
no terminaria nunca.

Me gusta - Responder - 12 sem
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ﬁ Mapache Mora
Es complicado tras de que no pagan, hay tramitologia en
las instituciones. Falta de sentimiento de pertenencia a la
comunidad ya muchas personas ni conocemos a los
vecinos. Los lideres no crean liderazgo entones son
siempre los mismos son como pequenas dictaduras.

sem

Me gusta - Responder - 1

a Maria Rodriguez
Mapache Mora conozco casos que los miembros

repiten porque en las asambleas no hay quien
desee tener un puesto, entonces contindan para
que la ADI no se pierda

Me gusta - Responder - 12 sem

ﬁ Mapache Mora
Maria Rodriguez por lo mismo falta de lideres ya

alos muchachos en la mayoria no quieren liderar un
grupo mas es organizacion comunal.

sem

Me gusta - Responder - 1
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& Laura Fernadez Rivera
Xqg a la gente no le gusta complicarse la mayoria solo
sirven para criticar el trabajo de los demas, es un
problema social muy grande amiga que si lo analizamos
viene desde la manera en que estamos criando hoy en
dia a los ninos y jovenes con la idea de... Ver mas
O

Me gusta - Responder - 12 sem

@&A» Maria Rodriguez
Laura Fernadez Rivera eso gque me cuenta

responde a que la sociedad se ha vuelito indiferente
?

Me gusta - Responder - 12 sem

% Laura Fernadez Rivera
Maria Rodriguez no Mari los estamos educando

mal, aun nosotras crecimos viendo padres
comprometidos con la comunidad, fuimos la altima
generacion que tuvo responsabilidades para
adquirir beneficios pero ahora la gente se cree con
el derecho de recibir todos los beneficios sin
ningun esfuerzo como decian los abuelos”el
chancho a como lo crien™ y si una persona se cria
creyendo que todo tienen que darselo xg si no
pobrecito asi sera de adulto

LV P [= P, Aoe 1D oo

[*$0%$1"E'0"=.3!+$">;+3G" E.0&;12'ID":"SNONVTG




X"

4,<8*%5 1D 1<%#$I5, "1 /#!*+,),311+#,-*01,-0?'1/#15,! <,+*0-0<,-0?'!-1&%'0*,+0,!#'1V,++01!U0",8

'(*823%2&+D"10')*1/13+)0.".%.8&*2)10+0'("@"0'(+/;.(G"OH.&+D"*&+("H+,'&"&'3+,+0."$+(".%!)1.) ("0"'$.("

&(OYM('@")F) O&'$+('L&+('0") &7 ("Yo+&+"$+("+3IBIO+0'("3.62)+$/(D").("+0)*&+&'6.(") $+"

0'(+8&.$$."=.(*)1,$'"3.)*6%$+0.(")"$+"+1)0+"NONX"@"F2" ("%2'0)"3.)* 6 %6$+&™)"$"(1*1."\',"
H**9%(Mbb.0(B3EBL.)'("2)!0+0D" 0')*&."0"$.("F2" ("")32')*&+)M "

0"%&.*'3314)"(.31+$"%+&+"*.0.(J"1+&+)*!1+&"$.("6!(6."0'&'3H." @"&'32&(.("%+&+"*.0.(G"

N &)+#I-#+1MD.)&" /1) +$"H+6,&'D"+('128+&"$"+33'(."0"*.0+(Ti&(.)+(" (%'31+$6')*"+"
$+("6L("%.,&(" @"B2$) &+ $¢"2)+"+$16')*+314)"(+)+D")2* &I B+"@" (2/13!')*"02&+)*"*.0."'$"
+P.J"06.)'&"/1)"+"* 0+("$+(").&6+("0"'6+$)2*&1314)"+,.8&0+)0."$+(")'3'(10+0'("0"'$. ("
+0.$/(3)*(D"$+("62-'&'("'6,+&++0+("@"$+3*+)* (G":+)*)'&"$+"0IB'&(10+0"1") 7+13+"0"
(B1$$+(D"%$+)* ("32$*1B+0+("@"+)!16+$'("0™1&+)-+D"0.67(*I3.("@"(2(""(%'3!'("(1$B' (*&(G

Xm U,5%/1Q1)0# #$HWI0+"=+)+"@",I')'(*+&+&50+("$+("0+0'(D"&'0231&"$+"++(+"0"6.&*+$10+0"
6++'&)+D"%.) &"/1)"+"$+("62'&* ("BI*+ $'("0"&'317)")+310.("@"6").&'("0"e"+RJ"/.&*+$'3'&"
$+"%8'B')314)" @"*&+*+61)*."0'$"+ 2(."0" (2(*+)31+("+013HB+("@"$"3.)(26.").3!B."0'$"$!3.&J"
&'0231&"$")K6'&."0"62'&*.("3+2(+0+("%.&"F2;613.("%'$! 1&.(."@"%.$2314)D"3.)*+61)+314)"

0$"+H&D"+12+"@"$"(2'$.G



fy"

Ym D/%-,-0?'1/#!-,50/,/ MB+&+)*![+&"2)"023+3!4)")3$2(!B+D"F2!*+*IB+"@"+%&")0!+-""%+&+"

* 0.(D"+('128+&"F2"+.0.("$.(")IP.("@")!P+("*'&6!)")"(2""023+314)"06&16+&!+"@"('32) 0+&!+D"

968../'(1.)+$'("Yo+8+"+3B0'E +$"BUBB &+, +-."0'3) " @"6%&)016!")*.J"+(' 1 28+&"F2"$.("
-4B')("@"+02$*.(D"H.6 & ("@"62-'& (" (*7)"+$/+,*1+0.("@"%.(+)").3L.) (" L(13+("0"
+&IBTH3+"%&.6.B'&"F2"$.("+$26).("+OF2!'&+)"3.).316!')*.("*4&!13.("@"%&L3*13.("%+&+"
%8&.6.B'&"$'0'(+88&.$5."(.(*).$'C

em =.%,5/,/1/#! N'#+1MWV.1&+&"$+"112+$0+0"0™17)'&.(D"'$"6%.0'&+6!")*."0"62-'&'("@")!P+(D"

BL.$)31+"H+31+"$+"62-'&™)"$"L6,1*."%K, $!3."@"%&!B+0.J "$IGP&L3*13+(").31B+("3.6."$"
6+%&16.)1."1)/+)1$D"%&'3.ID"/.&I+0."@"$+"62*1$+314)"1) *+$"/'6') ) +J"&'3.).3&" @"B+$.&+&"$.("
3210+0.("@"$"*&+,+-."0.67(*13.")."&'62)' &+0."6'01+)*"1)/&+'(*8&23*2&+" @"%.$;*13+("0"
%8&.%3314)"(.31+$D"%&.6.B'&"$+"&'(%.) (+ISRE%o+&H0+")"$"H. 1+8"@"$+"/+6I$1+G

fm (.%,150&<0,IQ!$, #,&O#* INB+&+)*!+&"$+"01(%.)!,1$10+0"0"+12+D"2)+"1'(*14)"(.(*)!, $" @"'$"
(+)+61)*."%+&+"%.0.(D"6'- &+&"$+"3+$10+0"0'$"+12+D"&'0231&"$+"3.)*+61)+314)D"'$!6!)+&"'$"

B'&*16!)*."@'6!)!6!1+)0."$+"6!(14)"0"%&.023*.("F2;6!3.("@"6+* &I+$'("%'$! 1&.(.(J"

(.()!,1$10+0"0"$+"U*&+3314)" @"$"+,+(*316)*."0"+12+"02$3 J"%& * 1'&"$.("3.(|("6+("
&$+3LY0.("3.)"$ +12+D " +6%6$!+8&"$+"3.. 00 &+314) 1) ¥ &) +31.)+$"@"1. &*+$ 3 &"$+"%+&*13196+314)"
0"$+("3.62)10+0'(")"$+"6'-. &+"0"F+"1'(14)"0'$ " +12+" @"'$"(+) +6!)~.G

dm D'#+.8,!,$#d%0)5#IQI"11-1* &O', *# MB+&+)HII+&"+33'(."+") &1;+"('12&+D"(.(*), $" @"
6.0'8)+"%0+8&+"*.0.(D"+26')*+&"$+%&.%.8314)"0") &1;+"&). B+ $'D"6'-. &+8&"$+"/131) 31+
) &LTHB+I+6%6SI+& S+")/&+(*&23*2&+" @"6"- &+&"$+"'3).$. 1;+ %o+ &+"%68. (*+&"(&BI3L("

Y&LTH3.("6.0'€).("Y+&+"$.("%+;((")"0'(+&&.$$'G



fe"

gm M+,), 3LUH-#*#1Q-+#-08&0#*111'280-1 3Q&.6.B'&"$"3&'316!')*."'3.)46!3."(.(*)!,$'D"
'6%3$"."%$)."@"*&+,+-."0'3)*D"$.1&+&")IB'$("6L("$'B+0.("0"%&.023*1BI0+0"3.)4613+"
6'01+)*"$+"01B'&(1/13+314)D"6.0'&)!1+314)"*'3) $4113+"@"$+"1)).B+314)J"%&.6.B'&"%.$;*I3+("
&) H0+("+$"0'(+&EBSF2"+%. @')"+3*IB10+0'("%&.023*B+(D"%&.023314)"@"3.)(26."/131')*"
0"&'32&(.("62)01+$'("@"0'($! 1+&™$"3&'316!)*.""3.)46!3."0"'$+"0'1&+0+314)"0'$"6'01."
+6,1)% ] &+ +-."%$").D"%&.023*B."@"0'3)*"%+&+"62-'&'("@"H.6,&'(D")3$2@")0."-4B") ("
@"%'&(.)+B.)"0!(3+%6+310+0J"&&+0I3+&"$" &+ +-."/.&1.(.D"&'023!&"'$"%.&3)*+-"0"-4B") ("
0'('6%$+0.("@"%.)'&"/1)"+"$+("/.&6+("3.)*'6%.&L) +("0™" (3$+BI*20G

hm ='/%$*+0,X10"11,-0?'1#10'G+ #$*+%-WBY &+ (*823*28+"& (1$!')* (D"1)02(*&1+$!1+314)"1)3$2(1B+"
@"(.(*), $'D".6)*+&"$+"1)).B+38)J"+26')+&"$"+33'(."0"$+("%'F 2 P+(")02(*&!+(")"$.("
Yot ‘(") 0" (+&&.$B."+"('&BI3L.("/1)+)31'&.(1"6.0'&) I+&"$+"1)/&+'(*€23*2&+" @"&'3.)B'&*I&"$+("
N02(*&1+("%+&+"F2"(+)"(.(*)!,$'(D"2(+)0."&'32&(.("3.)"6+@.&" /131 31 +" @ BUR&"'S"
2(."0"%3).$.1:+("$!6%!+("@"+6,)*+$6')*"&+3L)+$(G

VO #/%--02'#15, $I/#$0.%, 5/, [#SMD.*)31+&"@"%&..6.B'&"$+"1)3$2(14)"(.31+$D"'3.)46!3+"@"
%.$;¥13+"0™* 0+("$+("%'&(.)+(D"1)0'%’)0I')*'6")*"0™ (2" 0+0D"("U.D"0!(3+%+310+0D"&+I+D"
W) 14+D".&I1)D"RILIA)" "(1*2+314)"3.) 4613+ "1 +&+)*I+&"1 12+$0+0"0".%.&*2)10+0'("@"&'0231&."
$+"0'(112+$0+0"%8&.6.B1")0."$'11($+31.)'(D"%.$;*I3+("@"6'010+("+0'32+0+("0"&'(%'*.J"
+0.%6*+&"%.$;413+("/N(3+$'(D" (+$+&I+$ (" @"0"'%&. *3314)"(.31+$" %+ &+"$. 1&+E&"2) "6+ @ . &"1 1 2+$O+

V\IMO0%/, /#$1Q!-1896'0/, [H#SI$S1$#0)SHV. 18&+&"F2"$+("3120+0'("@"$.("+()*+6!')*.("H26+).("
(+)")3$2(1B.(D"(12&.(D"&'(1$I)* ("@"(.(*)!,$'(H(12&+&"$"+33'(."0"*.0+("$+("% ' &(.) +("+"
BIB!)0+D"('&B!3L.(",L(13.(D"(12&.("@"+('F2!,$/(D"6-.&+&"$.(", +&&&([G+$'(J"
%68.%.831.)+&"+33'(."+"(I(*6+("0"*&+) (%.8*" (12&.("@"6 - &+&"$+"('12&10+0"BI+$J"+26')*+&"
$+"28&,+)11+314)")3$2(1B+"@"(.(*)!,$'D"6-. &+&"$+"3+06+310+0"%o+&+"$+"%$+)/13+314)" @"$+"1'(*14)

%+&*13106+*1B+D")*1&+0+"@"(.(*)!,$"0"$.("+()*+6!'1Z6+).(G"



VNI +1/%--0?'1Q1-1'$%& 11 +#$<1'$,)58+&+)*!+&"6.0+$10+0'("0"3.)(26."@"%&.0233!4)"
&(%.)(+,$("3.)"$+"%+&*131%+314)"0"*.0.("$olt; (((@" +-."$"$10'&+11."0"$. ("% (("

0'(+&&.$$+0J'$. 1&+&"1'(*14)"(.(*),$" @"2(."N31)*"0"&'32&(.(J"&'023!&"'$"0'(%'&0!31."0"

$.1&+&"2)+"1'(*14)"3.$41!3+"0"%&.023*.("F2;6!3.("@"0'("3H.("™)"*.0."(2"3!3%."0"B!0+J"
&'0231&"$+"1")'&+3!4)"0™0'('3H.("6'0!+) *"+3*IB!0+0'("0"%&'B")3!4)D"&'0233!4)"'D"&'3!3$+0."
@"&'2*1$!1+314)G

VA(--0?'1<1+1#5!-50&8Y1"90.%*+&"6'010+("2&1")*'("%+&+"3.6,+*!1&"'$"3+6,!."3$!6L*!13."@"(2("

O'(+(*&'(")+ *2&+$'(3"1)3.8%.8+&"6'010+("&' $+*IB+("+$"3+6,1."3BI6L*13.") "$+("%.$;*13+(D"
&+ 1I+("@"%$+)' (") +31.)+$'(J"6"-.&+&"$+"023+3!4)D"$+" (") (1,!$!+3!4)" @"$+"3+%+3!0+0"
H26+)+""1)(*1231.)+$"&'(%'3*."+"$+"61*11+314)"0'$"3+6,."3$!6L*!3.D"+0+%*+314)"+"7$D"

&'023314)"0"(2("/'3%.("@"+$'&*+"+'6%&++G

6+&1).("%+&+"$"0'(+8&.$$."(.(*')!,$'7"&'0231&"$+"3.)*+61)+314)"6+&!1)+"0"*.0."¥1%.]"
1'(*L)+&"@"%&.*1'&"$.("3.(I(*6+("6+&.("@"3.(*&.("Yo+&+"BI*+&"/'3* ("+0OB'&(.(J"
61)16!1+&"@"+,.&0+&"$.("/'3*.("0"$+"+3101/13+314)"0"$.(".37+).(D"6+@.&"3..%'&+314)"
)% /13+7+ 0. ("5.(") B'$ (I"&' 1$+6')+&"$+"U%S. *+314) "%’ (F2'&+" @"%.) &" /1) "+"'$+"%'(3+"
'U3'(IB+D"%'(3+"1$'1+$D")."@3H#" @")."&' 1$+6'")*+0HD3.6."%6&+3*I3+("%'(F2'&+("
0'(*&23*IB+("@"+%$!3+&"%$+) ("0 1'(*14)"3.)"/2)0+6)*.("31)*:N13.("Yo+&+"&'(*+,$'3'&"
%.,$+31.)'("0"%'3'(")"%$+1.(", &B'(G"

Var00/, | /#1#-1$0$*#8&, MDE.6.B'&"2(."(.(*)1,$"0"$.("3.(I(*6+("*&&'(*&'(D"$2 3H+&"3.)*&+"$+"
0'('&*1/13+314)D"0™*)'&"$+"0'1&+0+314)"0"$+("*1'&&+("@"$+"%'&010+"0"0!B'&(10+0" 1. $4113+J"

+('128+&"$+"3.)(&B+314)D"&'(*+,$'3161)*."@"2(."(.(*)!, $"0B.("3.(1(*6+( J"%&.6.B'&"$+"



fd"

062'(*+")"%&L3¥I3+"0"$+"1'(14)"0™*.0."*1%."0".(F2D"0'*')'&"$+"0'/.&'(*+314)D"
&'329%6'8+&"$.(F2'("0'1&+0+0.("@"+26')*+&"$"/.&'(*+314)" @"&'[.&'(*+314)"+")|B'$"62)01+$

VN7, 9@!F%$*0-0,1#10'$*0*06-01 #HIB10G/,6.B'&"(.3'0+0'("%+31/13+("") 3$2(1B+("%+&+"$"

& (%.)(+,$(")3$2(IB+("+"*.0.("$.(")!B'$ (1" &'0231&"*.0+("$+("/.&6+("0"BLS) 3+ @" S+ ("F+(+"

0"'6.&*+$10+0™)"*.0."$"62)0.D"%.) &"/1) " +§"6+$*&+*.D"$+"U%S.*+314)D"$+"*&+*+"@"*.0+("$+("

3.)*&H"0+("$+(".&6+("0"0'$1)32)31+". &1+)!1+06
VAT(50,'9,I<,+,I51.+,+11) 3401 1B1"> . &*+$'3'&"$.("6'01."0""-'32314)" @"& BI*+$!+&"$+"9$!+) | +"

2)0+$" 00 +&+"$"< (+8&.$$."=.(*),$ 1. &*+$'3&"$+"6.BIS!1+314)"0"&'32&(.("1)*'&).D"

B0 S 9% @.")*'&)+3)+$"+"$.("%+; ((")"0'(+&8.$$.D"%+&+"6'- &+&"$+"3+06+310+0"

)+3L)+$" %0+ 8+"8'3+20+& ) 1&'(L("NN(3+$'("@"0" *&+";)0.$ M+ @20+&"+'$. ("%o+;('(") "0 (+&&.$$."+"

$.1&+&"$+"(.(*)],I1$10+0"0"$+"0'20+"+"$+&1."%$+1."3.)"%.$;*13+("3..80!)+0+(".&!)*+0+("+"

[. 6)*+&"$+"/1)+)31+314)D"$"+$IBL" @"$+"&" (*&23*28&+314)"0"$+"0'20+" @"H+3'&"/&')*"+"$+"0'20+"

'U&)+"0"S$.("%+:('("%.,&"'62@")0'20+0.("3.)"$"/1)"0" &' 0231&"'$")0'20+6!')*."

'U3'(IB.G

#(%'3;/13+6")* D"$"0'(+&&.$$."0""(*+"%&. % Z(*1'&'$+3!.)+0."3.)"$.(",-*IB. ("XD"VV"@tB2+$'("

06&.6.B'&"$" 1) (*+&"%+8&+"*.0.(D"$."32+$"("%$+(B+") "$"Y6$+)"0" &+ +-."%.&"6'01."0"$+"%8&. 6.3!14)"0'$"
0'%.&* Db+"+3*IBI0+0"/;(13+" @"$+BAPREAC+"Y+& DY *IB." VV[™ %$+)*+"$6&.6.314)"0" "
3120+0'("@"3.62)10+0'("(.(*)1,$'("  (%'31+$6)F") "(2("%&!6'&.("+&*;32$.("F2" 2(3+)"'$"+33'(."0"$+("

3.62)10+0'("+"('&B!3!.(D"('12&!10+0D"B!B!")0+D"6'-.&+F4)(%.&* G"#(%'3:/13+6")* " $&*; 329/ VG XGN"



fg"

("'C+,$'3" '$"%&3")*+-"0"3120+0'("3.)"2)+" (*&23*2&+"0""%+&*!3!%+3!4)"0!&'3*+"0"$+"(.3I'0+0"3!B!$™)"
$+"%$+)1/13+314)"@"$+"1'(*14)"2&0)+H*"6'3+)!1(6.(" F2".%'&+)'&'12$+&"@"0'6.3&L*!13+6")*'G"
S10'%$+)D"NONX&&LY T
90'6L("0'$".,-*IB."Vd '0"'<'(+&&.$$~.(*)!, $'D"0.)0"("6")3L)+"F2"%+&+"F2"$+"+1")0+"0"
0'(+&&.$$."('+"13+1"("™)'3' (*+"$+"+$!+)I+")*&™1.,I'&).D"('3*.&"%&!B+0."@"(.3!"0+0"3!B!$D"$."F2"'B+"62@"
0"$+"6+)."3.)"%&.%2'(*+"0"*&+,+-."%+&+" +&&!."$FDE"0'(3&!," "6BL("+0'$+)*'GC
#C.(". - 1B.("(*L) "%'&/'3*+6)*" +$!1)'+0.("3.)"$"*'6+"0"%+&*131%+314)"F2"'("$"-"'3)*&+$"0'$"
%&'(")*™" '(*201."@3.)"$+("%&.%2'(*+("%$+(6+0+("0')*&."0'$"%$+)"0"+33!4)"%+&+"6"-.&+&"$" +&&!."=!)+;D"
'$"32+3"("0*+$$+"+"3.)*1)2+314)G
G
Plan de trabajo reactivacion y mejora de la participacion ciudadana vecinal en el desarrollo
comunitario de Barrio Sinaf
Objetivo general
Q.*)31+&"$+"%+&*131%+3!4)"3120+0+)+"6'0!+)*"$+"16%$'6")*+3!4)"0"" (*&+*'1!+("3.62) *+&! +("
F2"/.6")*)"$+")*'1&+314)"@"'$'3.6%&.6!(."0"$+"3.62)!0+0G
Objetivos especificos
VG RO)*!/13+&"$+("%&!)3!1%+$'(")'3'(10+0'("3.62)*+&!+("3.)"$"/1)"0"")3.)*&+&"6'010+("
+$7'&)+*IB+("0"&'(.$B'&$+(G
NG  #(*+,$'3&"6'0!.("3.62)!3+3!4)"F2"%'&6!*+)"+,+&3+&"$"6+@.&"%.&3")*+-"'0"B'3!).("
F2"(+"%(.,$'G"
XG  <I|('P+&"2)"%$+)"0"*&+,+-."+3.&0"+"$+(")'3'(10+0'("3.62)+$'(D"'$"32+$"0", " (&"&'+$! (*+"
@"+3$3+)1+,$'G
A)+"B'1"0'(+&&.$$+0.("$.(".,-*IB.("("$.1&+"0™*'&6!)+&"F2"0")*&."0"'$+("%&!) 31%+$ ("

)3'(10+0'("F2"  %6&!()*+'$+"3.62)10+0"(")32) &+"$ 6 +"0"$+("6"-. &+ (") '$+"3.62)13+314)D"$."F2"



fh"

%' &BIF+"F2"$.("+32'80.("@"$+"*.6+"0"0'31 (1) ("("&'+$!13"0"6+)'&B.)-2)*+"%(!,I$!1*+)0. "F2"'3+0+"
B'31)."("(")*+"%+&*"0'$"%&.3'(."@"(""6%.0'&""0"$. ("% &. @'3*.Y"3.6."0 " $+("+3*IBI0+0'("@"6'0L. ("

%+&+"+$3+)1+&$.(G

0"$.('B'3!).( "+"$+"1).86+314)"&'$B+)*"0"$+"3.62)10+0D"3.6."$+("+3*BIO+0'("(.31+$/(D"&'3& +*1B+("@"
32$%2&+$'(D"((1)'(")).&6+*B+(D"3.)B.3+*.&1+("+"3.)B'&(+*.&!.(D"3+%+31*+3L.) ("@"+(+6,$+(D"+0'6L (D"
("+,&14"2) W &S 3.62)1F+&L. ") "$+"&'0"(31+$"/+3]D"'$"32+$" (&L "+061)! (*&+0."%.&"6!'6,&.("0"$+"

0!&'3*1B+"0"$+"9<R"@"B'3!).("B.$2)*+&!.(D"3.)"$"/1)"0"0+&"+"3.).3'&"+"$.("B'3!).("@"+$"%K,$!3.")"1") &+$"

9<R"@"0'6L("1&2%.(".&1+)!1+0.(G
OF&."+(%6'3%."+"16%.&*+)* " +"6')3L.)+&"("$ 01 (P."0""2) "%o$+) " 0" &k +-.") . 3+0. "+ G+

3.62)10+40"@"$+(")'3'(10+0'("0"$.("B'3!).(D")"$"32+$"G$' B4 +3+,."(323H+)0."$+("%6&.%2'(*+("0"3+0+"

%+(.")!131+$"%+&+"+26")*+&"$"1)B.$23&+6!")*."B'3N+$" @"$+"%'&*")")3!+"0"'3+0+"2).G
Contexto y Justificacion
#B"+&&!."=D)+"("%&'()*+"3.6."2)"(3")+&!."0.)0" (""B!($26,&+"2)+"B+$!.(+".%.&*2)!0+0"0™

6'-.&+ ")"™*'6+("0"0'(+&&.$$.D")/&+'(*&23*2&+D"+1")0+"32$*2&+$" @ " %o +& WS HBY) 0" $+"

3.)%&1,23L) ("(11)13+*1B+("F2' D™)"K$*16+"1) (*+)31+D"&'%'&3241&L) ") "$+"*&+) (/. &6+314)"%. (1*1B+"0"$+"
ONL6I3+"(.31+$™)"(*+"3.62)!10+0C
#$"%.%)314+$ 0™ (*+".96.8*2)10+0"&+013+")"$+"3+06+310+0"0"2)1&"/2'&1+(")"%.("0"2)". - *IB."

3.6K)G"9$"3+)+$I+&"$+") & 1;+"@"$+"%'& (%! 3-EBBH T 43I +"$+"3&'+314)" @"-'32314)"0"" (&+*'11+("

[+61$1+(D"$.("B'3!).(b+(3@I'(14)"0)*&."0'S" +&&!."=1)+;G



do

#$"(')*10."0"%'&*))31+D"2)"B+$.&)31+$"0"*.0+"3.62)10+0D"%2'0")2*&I&(" @"/.&*+$'3'&("
6'01+)*"$+"16%%$'6')*+314)"0"+3*1BI0+0'("F2"'%&.62'B+)"$+"1)*&+3314)D"$+"3..%'&+314)"@"'$"
1)¥&3+6,1."0"10"+(")*&™$.("H+, 1*+)*(G"9"6'010+"F2"$.("&'(10)*("("1)B.$23&) "+3*IB+6')*"")"

%&. @ " @""B")*.("F2"*1'))"2)"16%+3*."01&'3*.")"(2")*.&).D"(2"3.)'U14)"3.)"$" +&&L." ("
%8&./2)0!1+&LD"1')'&+)0."2)"+&&+!1."6L("(4$!0."@"2)"3.6%&.6!(."6L("028+0'&.G

H$"0'(+8&.$$."0"'$+"3.62)10+0D"2)+"+(%!&+314)"3.6%+&*10+"%.&"*.0.(D"%2'0"+OF 21&1&"2) +")2'B+
016)(14)"1&+31+("+'$+"3.$+, & +314)"(*&'3H+")*&"$.("$;0'&'("0"'$+"Z2)*+"<I&'3*IB+"@"$.("6!'6,&. (0" $+"
3.62)10+0G"W+"16%$'6")*+314)"0"%&. 1&+6+("'023+*IB.(D"%&. @'3*.("0"6'"-.&+"0"1)/&+'(*&23*2&+(D"
NI3HIB+("32$* 28+ ("@" *&+("+3*IBIO+0'("F2"HSHOY3'(10+0'("@"+(%!&+31.) ("$.3+$'("%2'0"

16%2$(+&"2)"%&. 1&'(."*+)11,$"™)"6K$*1%$'("+(%'3*.("0"$+"BI0+"3.62) *+&!+G

B.$2)*+0"0"3.$+,.&+&"@")"$"0'(."3.6%+&*10."0"3.) (*&2!&"2)")*.&)."6L("B!,&+)*" @")&!F2'3'0.&"
%+&+"*.0.("(2("H+,"*+)*'(G
<"+32'&0."+$"+)L$!(1("0"$+"1)/.&6+314)"&'3.%!$+0+"028&+)*""$" (*BO(DHE&!) 31%6+$'("
)'3'(10+0'("10)*/13+0+("%. &"$.("B'3).("()M
VG  5.62)!3+3!4) '$.1&+)0."6+@.&"+$3+)3")"$+"3.)B.3+*.&!+("@"+1")0+"0""+3*!B!0+0'("+"
&'+$!+&D"+(;"3.6."1)/.&6+&"(.,&"$+"$+,.&"0"$+"0!&'3*IB+"0"$+"9<RG
NG  9%'&*28&+"0"(%+3!.("0"&'3&'+314)"@"3.)BIBIBH+("/+6!$!+("&'3$+6+)"%.&"6L("@"
6'- .&("(%+31.("0"3.)B!B")3!+D"0.)0"%2'0+)"0'(+&&.$$+&"(2("3+%+310+0'(D")!P.(D"
-4B")(D"+02%*.("@"+02%*.("6+@.&'(D"0"6+)' &+"F2"%2'0+)" ()1 &(" & +$6') ¥ "%+ &*" 0"

$+"3.62)!10+0G



dv'

XG  28+)(%+&)31+"@"3+%+31*+314)D"0"I0')*/13+"F2"$.("B'3!). ("+/1&6+)"* )& (3+

1)/.&6+314)"(.,&"$+("&'(%.)(+,1$10+0'("@"+$3+)3'("0"'$.("%2'(*.("0"'$+"9<RD™)"&+14)"0"

3+%+3!*+314)"F2"%'&6!*+)"+"3+0+"+/!1$!+0."@"B'3!)."*")'&" ('112&!0+0™) "} @*!
(O*&("(12&."0"/.&6+&"%+&*"'0"$+"9<RG
5.)*&+(*+)0." (*+(")'3'(10+0'("3.)"$+".&!")*+314)"0'$"%$+)"0"*&+,+-."F2" +3*2+$6")*"*I") " $+"
O<R("0™*'&6!)4"F2"'&+")'3'(+&!."&" (*&23*2&+&"'$"%$+)"+3*2+$" @"0+&$"2)")/.F2"6L("3.62)*+&!."@"
%+&*131%43IB
Comparativo plan de trabajo actual de la ADI Sinai viz a viz el plan de trabajo propuesto
A)"$'6")*."12)0+6")*+$5"%+&+"$"%&.1&'(."0"$+"3.62)!0+0"&+0!3+")"$+" (*&+*'11+"0"'+3314)"
16%$'6")*+0+"%.&"$+("+(.3!1+31.)'("3.62)+$'(G"#)"(*"3.)*'U*.D"'$" % $+)* &+, +-."+3*2+$" (" 3') *&+"
%8&!)3!%+$6")*"")"$+"3.)(*&233!4)"@"6'"-.&+"0"")/&+'(*&23*2&+(D"0'(32!0+)0."+(%'3*.("3&23!+$'("3.6."'$"

0'(+&&.$%$."H26+).D"$+"%8&.6.314)"32$*2&+$"@"'$")*&'*)I6!')*.G"9F2;" ("0.)0"" (2&1"2)"3+6,."

3.)*1)2+314)D"U+6!)+&'6. ("0 +ES+0+6') <" S+ (1121 <" *+ $+"%o+&+"BI(2+$+&" (*+("+0131.)'(G

M,)5,!AH

E&76%$*+$%)*5.*7,%#%="*D*.-7%5"*5.*$"*+,"D.&7"-

75, 1/#1 *+),31!,-*%6,9 D$*,/11/#151$I<+1Q#-*1$
Vi 6#31+,3IQ! E31)*6)*"("11&+&.)".)0.(D"$"%&. @'3*."
-1'/0-01', &O#*11/#! (L "%+&+"1)131+&(")"$.("%&4UI6.("6' (%

$,57'-1&%',5!Q!-1-0', G




dN

75,'1#1 *+,),31!,-*%,9 D$*,/1I/#151$!<+1Q#-*1$

Nm 6#31+,$!Q!&,*#'0&0#*1! ="6+)*I") D"$#H3*B!0+0'("0"&'+$!I+)"0™

J#1<5,0,I#IH#<1+485  6+)&+"F21)3)+$"."6)(2+$D"('1K)"0'6+)0+G"

Xm 6#31+,$1#'1- 55#1,54/,",!  Q"HOI* '010."+"%&' (2%2'(*."."[+$*+"0™
,15,1<5,9,1Q!18,$!#'1&,5! 3.)/.&6+314)"0"3.6!*7"0"3+6!). G

#$*/1 G

Ym  41'$*+%--0?'1/#I<,+d%#! Q& @'3*."(")32')*&+"+3*2+$6")*"")"2)"hO'r G

0'G,*0%

>2"V*M"9<FSNONXT

92)F2"$.("%&. @'3*.("6')3L.)+0.(")"$"%$+)"H+)"$.1&+0." " (*L)")"%&.3'(."0" 326 %$!&('D" ("
'BIO')*"F2"$+"9%6'&(%'3HB+"(""H+"3")*&+0."U3$2(IB+6)*")" (*+"/+3*+"0"6'- &+"@"3.)(*&23314)"0"
1)/&+'(*&23%28+G"=""H+".61%10."3.)(10'&+&"+(%'3*.("3&231+$'(")"$"L6,1*."H26+).D"$."32+$"3.)32'&0+"3.)"
$+(".,(&B+31.)("3.6%+&*10+("%.&" Bh+&*13196+) ¥ ("02&+)*""$" (*201.G"#) " (*"%2)*. D" U%$.&+&'6.("0"
6+)'&+"6L("+6%BI+"$+"%6&. %62'(*+"1)* 1&+$"0I (PH6+&3."0"" (*+" 1)B'(*I1+314) D"% BB +&"2)+"
6+@.8"3.H'(14)")*&"$.("& (10)*("@"$. 1&+&"2)+"+2*T)3+")*1&+314)"3.62) "4 &!+G
M,)5,)AA

C")-7,6&&()*+$%)*5.%7, %6H%="*&":6) 7%,"

T+1<%#$*,#1<+1Q#*1 2,-*1+#31,1-1'$0/#+,+

VN 6#31+ $U#15,1<5,9 /#  +)*)&"$"(%+3]. ")"4%*16+("3.)013L) ("
HH<1HHS>1-T,<#,$X!  [+B.&'3"$+"06&L3*3+"0"+3*BI0+0"/;(13+D"$"*"
$#.9%+0/,/X! 3'88&+0."%.8"$+(").3H'("@"3.)"+0'32+0+"

05%&0',-0?'X!,-#+,9@! 1$26!)+3!4)"%&.62'B"$+"2*1$!1+3!4)")"+3* BIQ+




T+1<%#$* | [#I<+10Q#*1

2,-*1+#31,1-1'$0/#+,+

+&%;(13+('@"& 3&+MB*R&)+("@"BI*+"2( ("

0",10.(

Nm (-1'/0-01",&0#*11/#5!
$,57'Q!-1-0",!

-1&%',5G

93)0131)+&"$"(+$4)"3.) (1$$+("@"6'(+(3"+, +(*3

$+73.3)+"3.)"6")+-",L(13."%'&61*"2)+"6"-. &"

&'+$11+&"+3*IBI0+0'("0"&'3+20+314)"0"/.)0'(G

Xm 41'$*+%--07'1/#!
-,-T,1&%5*0%$1!1!

<5,-T#G

Ym 7+1&1-0?'/#1#d%0<1$

[#<1+*011$!

-1&%'0*,+01%

H(*" (%+31."%'&6*1&;+"$+"%&.6.314)"0"01/' &) (
01(319%$1)+("0'%.&*1B+("3.6. B$,.$"@"$"
H(F2*,.$ '%'&61*1N0."F2"H+@+)"6L("
+3*1B10+0'("%+&#') (D")IP.("@"+02$*(G

H)"$" +&E&L."("32)*+"3.)"%6&.I'(1.)+$'(")"
01/'&)*("L&'+("0'$"0'%.&*'D"%.&'6%S$.D'

V¥&)+0. &D"+*$*1(6.D")*&)+0.8"0"]+&+*D"

Q&.6.B'&"$+"3&'+314)"0"™"F21%.("0'%.&*IB.("
3.62)+$'("$.18&+&;+"F2"$.("(%+31.("3.62) *+&1.('
(+)"6'-.&"2I$11+0.("@"+@20+"+"%&.6.B'&"$"
0'%.8&*"@"$"&'3.).316!)*."0"$.("%&./'(1)+$'("
0"$+43.62)10+0 D",&!)0+)0."2)"0.,$",)"/131.D"
%.8"2)+"Yo+&*"+"$.("B'3).("("$'("/+3IS+"$"+ 3!
+'0'06.8*" @")*&)+61)*."+"2)" 2)"%&'3)."@"%.&

F&HS(1)(€23% &' ("("$ "0+ $+"/+3I$10+0"0'$

dx'



dy

T+1<%#$*,I[#1<+1Q#*1 2,-*1+#31,1-1'$0/#+,+

N62',$"@"$+"%.(!,!$!0+0"0"1")' &+&"2) IR'(."

'U*&+G

em  7+1&1I#+15)]
HE+#,-07'1Q1, %0101,/ #(*+,$'3'8"2)+"3&.). 1&+6+"0"2(."0'$"(+$4)" @"$+
G8$0-,I/#,/%5*1$X!  %$++"0"0'%.&*'("+,I'&*."+$" %K, $13.")"1") &+$"
JY%5*1$I&, QLHHSX!  Yo+&+"$+"&+$I1+314)"0" 01/ &) FHBI0B ("/;(13+("
32 HSIQIO ISIHI5,!  SB'&"+)'U. "G

-1&%'0/,/@"

fm  7+1&1I#+H5! +41QI5,] <'(11)+&"2)+"/3H+"%+&+"&+$!1+&"*+$$'&D"
~%65* %+ 1#15, | 'U%.(13L) ("."B)*.("F2"+@20)"+". &*+$'3'&"$"

-1&%'0/,/ " +&"@"$+"32$*2&+")"$+"3.62)10+0G

H)"+P.(H)*&L& ("("&+$II+,+"2) +"+3¥1BI0+0")"

0131'6,8"%+&+"$.(")IP.("0"$+"3.62)10+0D"("0","
dm  "#1&,+,-*010/ /4S$!
&'* 6+&" (*+"+3*1BI0+0D"+0'6L("0"'%&.6.B'&"
-810-,$l#1#51),++01
F&+("+3*IBIO+0'("3.6."$+"3+&& ' &+"&'3& +*IB+D

&("B)( G

I*$00%6$1"3.) (*&23314)"3.62)1*+ &SNONXT
#)"$"32+08."%&'Bl.D"("1$2(*&+"2)"6.0'S."&'%& () *+*1B."0"$+("+(%6!&+31.) ("0"'$+"3.62)10+0G"#)"
(*"3.)*U*.D"("&'3.).3"$+"&'$'B+)31+"1)) 1+,$"0"'$.("%&. @'3*.("3.62) *+&! . (D"%'&."+6,17)"("+,.1+"
06.&"2)+"%'&(%'3*IB+"6L("H.$;(*13+G"90'6L("0"6+)*) B/ F2")'$+"6'-. &+"0"$+"1) &+ (*&23*2&+"
3.62)+$D"("3&231+$"1)3$21&"+3*IBI0+0'("F2"" (162%)"$+"+3*IBI0+0"/;(13+D" /&13+)".%.8*2)10+0'("0"

3+96+31%+314)D"/.6)*)"$+"&'3&'+314)" @")&IF 2'13+)"$"*-10."32$* 28 +$ G "#("16%'&+*1B." &' (+$*+&"F 2" (*+"



de"

908 Y21+ + +&3+"+"* 0+("$+("1') &+31.)(D"0'(0"$.("6L("-4B") ("H+(*+"$.("+02$*.(D"(1)"0'(3210+&"+"$.("
)IP.("@"+0.$'(3)*(")"$'%&.3(.G"

Sostenibilidad del plan de trabajo

3.62)10+0D"@+"F2"0'-+&"*.0+"$+"&'(%.)(+,!$10+0™)"$.("(1*"'6!'6,&.("F2""3.)/.&6+) "$+"01&'3*IB+"0""$+"
O<RI&;+%.3."&'+$I(*+D"@+"F2"" (*"&'F2'&1&; +"F2"* DLW 3+&+)"+"1'6%."3.6%6$™*.") "$+"$+,.&"
3.62)*+&I+D"@"3.6."+.0.("(+,'6.(J"$"*&+,+-."3.62)+$"("'3.6,1)+"3.)".,$11+31.) (D"$+,.&+$'(D"
'(*2014)41$'(D"/+61$1+&'("@"&'$ 11 (+(D"%.&"$."F2"6 ! *&+("6+@.&" (+"$+"&'0"0"+%.@.D"6+@.&"(&L"$+"
%&.,+,1$10+0"0" 7TUG

<)*&."0"$+"&'0"0"+%. @."%2'0")"3.)*'6%$+&("'3.)B)L.("3.) "V HIO+0' (" (*+*+$'("*+$'("3.6."$"
RCORI)+0'3. D"ACHSS+("32+$'("*1'))"3+06+310+0"!) (*+$+0+"@"+&&HRE) &) T' W@ 12+$"6+) &+"
(*142* ("%&IB+0.("F2"0'(")"(26+&(" @"+"(2"B'I"$'Wo'&6I*+"+"$.("6'6, & ("0"'$+"9<R"3+%+31*+&('D"
1.&*+$'3'&"(2("3+%+310+0'("@"0'(+&&.$$+&"H+,I$10+0'("F2"$'("%'&6!*+)"0' (6% P+&("0"'6'"-. &"6+)'&+")"
'$"L6,I*."$+, &+$D"(.31+$"@"B'3N) +$G

#)"$+"&+14)"0"S. ) &L&" (" (*+,$'3) " $+("(1121)*' ("%8&. %2 (*+(M

1" 4%0&H ()" +$, %06, $/5, 08, - 1%62+"&($, (%, OKS&H,* %

W.("%+&*13106+)* ("6+)/'(*+&013.).3161)*. (., &"$+("&'(%.)(+,!$10+0'("0"$.("6!'6,&.("0"
$+"9<R"$."F2"06&.B.3+,+"F2"& 2(+&+)" %" +&"%. (*2$+&("+"%2'(*.("0)*&."0" S+ DTG I(HER.."

3..&0N+&"3.)"$%&.6.*.&"0"<RCI<#5q"2)+"3+%+3!*+314)"3.62)+$"+)*'("0"$+"&'+$!1+3!4)"0" $+"

+EL 0"+ (16%$ (1 (*) 3+ +"&'2)L.) (D™ ("16%.&*+)*"&'3.). 3&"+(%'3*.("3.6."$+"*&+)(%+&')3!+D"

&")0!3!4)"0" 32")*+(D"3$+&!0+0™)"$"+3*2+&"@"$+"/" %K, $!3+"0"$+"1.1+&+"3+0+"6!'6,&.G



df"

<"R12+$"6+) &+D"2)+"BII"F2" (" (*+,$13+"$+") 2 B+"Z2) +"<I&'3*B+D" (") 3 (+&.)."%6&. 18+6+&"2)+"
3+00+31*+314)"0"& /&' (3+6!')*. D"*+)*."%+&+"$.("61'6,&.("F2" &% +)"%2'(*.D"3.6."%6+E)E'B. ("
0.)0"("$'(")OIF2)"+(%'3*.("(,&"$+"+06!)!(*&+314)"0"$+"9<RD"6+)-."0"+3*+(D"3.6."$$)+&"$.("
1)/.86'(D"(.$131*20'("+)*"<RCO<#5q"@"0'6L("/.8&62$+&!.("F2"0' +)"$$B+&
I"#$%,*+4(,$,"-(1%,$($5#6%&#%,*+4(',$,9%
H)B(+&L."(+ $T&'B+)+$ (1073.62)13+314)"F2" %6'&6!*+)"$"+33'(."0"$+"1)/. &6+314) +"$+"

6+@.&"3+)*10+0"0"% &()+("F2"(+"%.(1, $'D" (*+"1)/.&6+314)"0","&"+$II+&("0"6+) &+"3$+&+D"(&"

0"6+) &+"(%'31+$"+'$+" (‘1 2&I 0B %8&.%6.) " +6%$I+&"$"3+*+$.1."+"+6+("3.6."0'(+&&.$$.D"%&.@'3*.D"
32$*28+J"%.&" *&+"Yo+&*" ("%&.%.) "+O'6L("0'$"2(."0"$+"%L11)+"0">+3",. ]'kH+,$'6.("0"
0+&*131%+3RAW0'6L("0"$+" %L 11)+"(%'3;/13+" % 1B<RE.)0"'S. ("B'3!). ("(")F &) 0" $. (“* &+, +-."
F2" (" (*L)"&'+$!14)0.D"$+("+3*BI0+0'("%&. 1&+6+0+("@"$.("%&. @'3*. ("EYI0I&H."(I*." (L"(1)0."
+06!)!(*&+0+"%.8"*&'("6!'6,&.("0"$+"9<R"@"N"B'3!).("B.$2) B&!.(

=1)"0"-+&"0"$+0."$"/. &*+$'316!")*."0%.("3+)+$'("*&+0!31.)'(D"3.$.3+314)"0"+BI(.(")"$+("L&"+("
3.62)'(D"+)2)3.("028+)*"$.("(&BI3L.("&'SI1L(.("@"B)*2+$6) " &' +$!+&"%'&1.) .G

I"#$%TH, "#3,'-(8%,4504"$8%$,0'0'&88%):6',$

B H(%'3%." 12" 441+0."3.6."2)+")'3(10+0"  %&!6.&01+$")"$"(*201.D"$."F2"$."3.)BI'&*"")"
2)+".96.8*2)10+0"B+$!.(+"%+&+"$+"%+&*13106+314)"+3*1B+"0"2)"1&+)")K6'&."0"B'3!).(G"<+0."F2"$+("
+(+6,$+("%2'0')"3.)*+&"3.)"$+"%&()31+"0"1)0IBI02.("6+@.&'("0"Ve"+P.(D"("+,&) "6 K$*1%$ ("
%.(!,1$10+0'("%+&)&IF2'3'&"$+"0!)L6!3+"3.62) *+&1+G"W+(".%3L.) ("+"3.)(10'&+&"(.)"(26+6')*"
0IB'&(+("@"%&.6''0.84(G

9968 B'3H+)0."$+"+/$2)31+"0"B'31). ("+"$+"+(+6,$'+"("$'("%8.%.)0&L"+1&2%+&(" (' 1K)"(2("*'6+("
0"1)*&7(D"*.6+)0."3.6."6.*IB+314)"$.("-'("0"&'3&+314)M ")IP.( 1d4B')'( m02$*.(A02$*.("6+@.& (J"

32$*2&+D"+3*IB!0+0"/;(13+"."0'%.&*'D"0""(*+"6+)'&+"$+"3.62)!10+0™" (*+,$'3'&L"0"6+)' &+"B.$2)*+&!+"$.("



dd"

OU/'&)¥("3.61F7("F2"0", )" (+&"+0(3&1%*."+"$+"9<R"%.&" (2"Vo+&*"$+"Z2)*+"% 6+ &+"$+"1) |31+ B+"0"+) *+&"
$.("). 6,8 ("0"$.("& Y& () +)* ("0"3+0+"3.61F7" % +&+" &!)0+&$'("2)" (%+31."0"&'2)14)" @".&1+)!I+314)"
Qo+ &+"F2"0"6+) &+"3.)-2)+"("&'+$13')"+3*IBI0+0'(")"$+"3.62)10+40G
I"#$9%)'($(,'$+#(0*1%,*"&'($, (%, *(%'(60'04,* (86
=1 1Y) %+ 06'$ " O+("$HSHIBIO+O'("(2'$)"(&"U*.(+(D")."("0',"0'-+&" 0" $+0."$+"$I6 <+ *"
0'$"/1)+)31+61)* "0b+&+"$. 18+&"& +$II+&"+3*1BI0+0'("0"6+ @.&D'SB&(*"6.51B." (") 3'(+&."
+0b. @+&("0"S+(") (1 231.) ("U6&()*' (") "$"3+)*4)D"$+("32+$'("%2'0")", &!)0+&"+U1BYA6!3.D"

6+*&1+$'(D"3+%6+31%+314)" @"+3.6%+P+6!)* D" )*&"$+("%&N P (*1*231.) ("&'$+31.)+0+("

BN)I(*&L.("0"(+$20D"('12&!10+0"@"('&B!3!.("BKIE+0'6L("0'S"+%.@."F2" ("%2'0+". *') &0" "$+("
'69%8&(+ ("%&!B+(S

!"#$%*"($0*1% ,#55#<$% %&#+$’IO,$, '-(

(+&HAY' (") B (+&L6-. &+&"S.(" &4*2$.(UN(*)* '(D"3&+&" @"3.$.3+8&"&.*2$+314)"1) UI(*)*D"%.&"
-'696$.D"("$. 184" 0 &BI)+& F2"$+"(32'$+")."32')*+"3.)"&.*2$.D"UN(*) "3+$$ ("(1)"10')*1/13+&D"H+3"/+$*+"
&A*2$.B.)"H.&+&).("@"&'1$+6')*."0"%$++"0"0'%.&* (D"(+$4)" @" %o+ &F2")/+)*ISD" (*+("+BIZHY+0 ("
&+I1+&("3.6."2)"3.61 7" (%'31/13."."3.6."%&.@'3*.('0)*&."0" $+"9<Rs
Actividades
W("+3HIBI0+0'("+"&+$I+8"(.) B+&I+0+("@" (" (%0'&+"F2" %o+ &H1B1%"*+)*. "$+"Z2)*+"01& 3*1B+"3.6."$+"
3.62)10+0D%"3.)*)2+314)D"("0*+$$+)"$+(HBHB () 3 (+&I+( Yo+ &+ " SF BHE"+3+,. " Yo+ "+ ("

6)31)+0. M



dg’

M,)5,!AB

E&7'1'5%5+,"+6.-7%-*+%,%*%$&%)F%,*.$*+$%)*5.*7,%#%="

(-*o1o/,/ ! #$-+0<-07! "#$<1'$,)5# !

Z2)+'<1&'3*1B+'@"

3.62)!0+0"S+3*IB10+0"
E'BI(+&'@"3.)*&+(*+&"$"%$+)"(
VI H0$0?'1QI&#31+ SIHI<5, 1 @+"(*L"+0'$+)*+0+D"
*&ek,+-."+3*2+$D"3.)"$.("0'(.("@"
*+,),31G [+$*+"B+$10+&"$"%&4
)'3'(10+0'("$+"3.62)10+0 G
9(+6,$'+ '8)&+$"0"

+(.3140.(TB

(¥IB+&"@"$.1&+&™" (*+,$'3'&"

3.61(1.)("3.62)+$'(")"$+"
N 4+#,-0?'1/#-1&0$01'4#S!
(112" +(+6,$'+"S3.61(14)" 9<R"@"B'3!\Y
1#-0', 54#$G
0'%.&*D"+02$*.("6+@.&'(D"

32$*2&+D".&)+*IBE

5..&01)+&"3.)'<1)+0'3. "
01/ &) ("3+%+31*+3L) ("%+&+"¢
3.62)!0+0"@"6!'6,&.("0"$+"
01&'3*IB+"0"$+" I Ry+("

oA 0n07RLE000.6 (H121) (L3 +(M" <)+0'3. D"9<RB!).( G
VG EF21(%.("%+8+"(&"%+&*"

$+"018/3*B+"0"$+B<R

NG <'&3H.("@"0','&'("0" "3+0+"

6!'6,&."0"$+"9<RG




dh"

(-*010/,/ |

#$-+0<-07!

"#$<1'$,)5% |

XG <.326)*+314)"F2"0',"
$$'B+&"$+0O<R

YG 5.)*,I$10+0" L(13+"%+&+"
9<R5

eG 5.6."%&'()*+&").&6'("@"
%8&.@'3*."3.62)1*+&! G

fG  8(*4)"0"%&.@'3*.("

3.62)+$(G"

Ym 21+* 5#-#+!-" GH#$I/#!

-1&%'0-,-0?" "

em  4+#,-0?'1/#/0+#-*1+01!-%5*%+,

RO)*I/13+&"$.("1&2%.("
*3).$4113.("0"3.62)!13+314)"
3.62)1*+&1+0B"-4B")' ("0 (%2'(*.("
+'0b+&H13106+&™)"2)+"1) 131+ ¥1B+"
3.62) 1+ &1+ +(.31+0+"+"$+("
*3).$.1:+("0"1)/.&6+314)"@"$+"
3.62)13+314)"S-G3$2,"0"-4B")'("
V3).$. 15+ R BI1) 31+
+&H/131+$"0" £H3& +314)"0"
0%L1!)+"0">+3",..]"0"$+"9<RD"
&'+$11+&"3.)B)."3)*&.("

&1L (("Y%+8&+", &1)0+&"
1)/.&6+314) G

9,&1&" (%+31.("Yo+&+"$+"

%&'(")*+314)"0"+&*I(*+("@"

Z2)*+"<!&'3*IB+"3BR

<l&'3*IB+"9<RD"5.6!(!14

0"32$*28G




gO

(-*o1o/,/ ! #$-+0<-07! "#$<1'$,)5# !

+&*(+).("0"$+"3.62)10+0"@"
$21+&'("+$'0+PO",&1)0+&"
(%+31.("%6+&+"0'(+8&.$+&"*8&A
3.62)*+&1.("0"3.$'1.("@"
2)IB'&(I0+0'("F2"B+@+)"
N1.3+0.(")"+&* D"32$*28&+"@"

&'38'+314)5

9<RD"5.6!(1.)'("
(%'31+$'(D"1&2%. ("
B'3!)+$'("(%'3;13.( D"
W.1&+&"3&'+&" +$I)+("F2"  1&2%.("3+)*.)+$'("0"
%'&6!%+)"2)+"6+@.&"%&.6.314)" &'(3+*"0"B+$.&'(D"
fm  411+/0',-07'10*#+0'$*0*%-01'6 0"$+"(+$20D"$"0'%.&*D"$+"  32$*2&+D"6K(13+D"3.6
)*1&10+0"@"$+"023+314)"0"$.( 3+)*.)+$"0"0'%.&*(D"
B'3).( G 131)+"0"%&..6.314)"
32$*28+$"0"$+"

:2)131%+$!0+0D™")*&™

*&.(C
#6,'$$'3161')*."0"L&'+("
dm  6#31+ &0#*LI/#IHS<,-01$! 9<RD"5.6!(14)0"
3.62)'(D"&.*2$+314)D"%!)*28+D'
-18%' 5HHG &)+ G

+3*I1B!0+0'("B+&G(

I$0%PN"HS+,.8+314)"06&.%!+"3.)" +(")"&'(2$*+0."0"01+1)4(*13."3.62)+$G"E.0&; 1ZBNONXT



gV’

Responsabilidades

Q+&+"$.1&+&"$+("+3*IB!I0+0'("%&.%2' (*+"(")'3'(+&!."F2"%&!6'&."("&'+$!3"'2)+",2")+"
3.)B.3+*.&!+"0"B'3!).(D6.*IBL)0.$'("+"('&"%+&*"'0"$+"0!&'3*IB+"0"'$+"9(.3!+3!4)"0"'<'(+&&.$$." @" 0™ $+("
3.6!(1.)'("(%'3!+$'("0.)0"'3+0+"B'3!)."%2'0"'('&"%+&*"0"'2)"1&2%."' (%'3;/'3."('1K)"(2("12(*.("@"
)'3'(10+0'(")"$.("32+$'("*)0&L)"$"+3.6%+P+6!")*."@"&'(%+$0."0"$+"9<R"V&'&H | +&" (2("+3*IB!0+0'(G

W+("3.62)!10+0'("('&L)"&'(%.)(+,$'("0"'&'2)!&('D"&'+$!+&" (2" % &.%!."3&.). 1&+6+"0"'+3*!B!0+0'("
*.6+)0."3.6."&'/'&")3!1+"$"%$+)"0"*&+,+-."0"$+"9<RD"&'+$!1+&"+3*IBI0+0'("%+&+"&'3+20+&"/.)0.("@"
(2/&+1+&"$+("+3*IB!0+0'("0"%&. % JUBHB! +&" @"32!0+&"$.(",!") ' ("@"$.(")(26.("3.62)+$'("@"*.0.("
+F2'$$.("F2"(*7)" +-.* 27 $+"0"$+"9<RD"+0'6L("0"'+%. @+&")" . *&+("+3*!B!0+0'("F2"&'F2!'&+"$+"0!&'3*IB+"
0"$+"9<RG
Cronograma

="%&'()*+"2)"3&.).1&+6+"0"+3*IBI0+0'("%&.%2'(*+("0.)0"' ("% & '3*+"$"%'&!.0."0™
3.)B.3+*.&!+"+"9(+6,$'+"@"$+("+3*IB!0+0'("%&.%2'(*+("%+&+"$.("(112!")*' ("("("6'('("0'(%27 ("0 F2'0+&"

)NEE" S+ 2 BH"Z2) " <I& BB+ @"$+("3.61(1.) (" (%'31+$ ("0 B 3



gN

20.%+BB

C,")"9,%;%*+,"+6.-7"*5. & 7'1'5%5.-*+%,%*%$&%)F%,*.$*+$%)

1"#$% (4)$*-*  |%/)"-* 0%1$*,-* |2$/$*,-* 34*.% 5*-*% 67.8%

I"#$%& ' ()*&$*+'(,$*-"*&$*
)/012$*3"$29%8&.'$+4'5")$&*-"*&
367

8'$&19%)*(:5;'51:"*-"*
(:2<51($(1/5*.$)$*8$*3"$2%&'
= &1(1#$)*$.:> % *81-)"*
(:2<5%&"*.$)$*15;1#$)*%; (15:"
&$"*3"$2%&'$

751 (1:*-"*&$*(:5;:(B#:)1$*-"*
(15"
8'$&19%(1/5*-"*3"$2%& '$*-'*
?'(15:"
"#$%&'(121'5#:*-"*(:21"1:5"*
LS8
151(1%"*()'$(1@:5*1)'(#:)1*
(<&H#<)$&*-'&*%3))1:

1" $(L*-*AS.$(L#S(L/5*
(:2<5$&*>*&1-')"*-"*(:21"1/5
8'<51/5*(:5*&1-")"*-"*
(:21"1:5"* $)$*"#$%&' ()*
($8'5-$)1:%-"*)'<51:5">*

" S(L:-"H)$%$B F 5 &S
15"#$&$(1:5"*-"*&$*367
I"#$%& ' (121'5#-*():5:4)$2$*
SFP(#1;1-$-"*(:2<5%$&™C*

) ('$HL$CH L8>+
(<&#<)3&™
A:5+:)2$(1/5*-"*4)<.:*B:;'5"*
#D(5:&:41(:"
="1/5%-"*#)$%S$B*(:5*
(:21"1:5™C*&15'$21'5#:"*>*
)'5-1(1/5*-"*(<'5#$"

751 (L*-"*$#1;1-$-""*(:2<5$&"
="1/5%-*#)$%$B:C*2'B:)$*
(:5#15<$
='4<5-$*-1(1/5*"%($))")$*
)('$#L;$*ES))L+=15$F*>*)12'
SL(L/5* 1 HS (R L ($ES))L
=15$FG

S22V M"#$+,.&+314)"%&.%!+D"3.)",+("")"0!1+1).(*!13."3.62)+$G"E.0&;12'ID":"SNONXT

Recursos Necesarios
Q+&+"+$3+)1+&"$.(".,-*IB.("%&.%2'(*.(D"$+"6+@.&;+"0"$.("&'32&(.("F2" ("2*1$!+&+) " (&L "$+"

B.$2)*+0"@"'$"*&+,+0™H.).&'6" 0"$+"9(.3!+3!14)"0"'<'(+&&.$$."@"B'3!).("B.$2)*+&!.(D"+0'6L ("('&L"

)'3'(+&1."$"*1'69%0."0'$"F2"0!(%.)1+)D"%+%'$D"16%&'(.&+D"BHFEB+D")*'&) *D"*'$7/.)."3'$2$+&"."

3.6%2*+0.&+G



gx

Presupuesto

Q+&+"(2/&+1+&"S.("1+(*.(")"F2"%2'0+) ") 328 & &" Yo+ &+"&'+$I|+&"$+("%&!6'&+("+3*1BIO+0'("0"

Indicadores de éxito
5.6."N0!I3+0.&'("0"7U™*.("0'$"%$+)"0"*&+,+-." (")) "$+("(112!)*' ("% &'6! (+(M

VG 9((¥)3M+"+"$+"+(+6,$+"0"B'3!).("6+@.&"+"Y O % &(GHH(*"%2)*." (&L "B'&/13+0.") "$+

NG  5.).&6+3!4)"0"$+"Z2)*+"<I&'3*IB+"3.)"+$"6").("X"61'6,&.(")2'B.("F2")."&' %! *+)"

96'&L.0.GQH+&H"(<"/1)"-2)%."3.)"$+"3.)B.3+* &I+"("6)3L)+&L"+"$.("B'3). ("$ %2 (*."."

XG  #(*+$3IBI)F."0"2)")2'B. Yo$+)" 0" &+ +-."3.) +$"6'). (Y "+ 3HBIO+O'("+$3+) 1+, $(")"
'$'06'€1.0."0"2)" +P . GH(* 'Vo$+)"0" & +-."("")32')*&+"U%%2!(*."+"$+"O<RD" (‘&L "&+*1/13+0."
@"+%8&.,+0.")"$+"(1121) " +(+6,$'+"1') &+$"0"B'31).($"('12)0."(6'(*&""NONXG'

YG  5&+314)"0"+$"6').("X"3.61*7("(%'31+$'("S0'%.&*'(D")!IP'ID"+02%$*.("6+@.&'(D".&)+*.D"
32$*28+D"*3GT"3.)"2)'8KB.")/'&!.&"0"X"61'6,&.("3+0+"2).G "H(*"+(%'3*."(&L"
B'&I/I3+0."$+"('(14)"0"* &+ +-. " (1121 " +"$+"-28+6")*+314)"0"$+"Z2)*+"<I&'3*B+"0"$+"9<R"

')*&+)*' G

ONL6!3+"0"$+("9(+6,$+("0"B'3!)."%.&"$."F2")"3+(."0" (2% &+&"$")KE'&."0""+((*)* (" @+"(&:+"

6.*1B."(2/131")*""%+&+")0!3+&"F2"'$"%$+)"0"*&+,+-."B+"%.&",2")"&26,.G



gy’

Monitoreo y evaluacién

Q+&H"$"6.)1%.&". 0" (*"%$+)"("3.)*+&L"3.)"$"+%.@."0'S 3HS"0"'$+"Z2)*+"<I&'3HIB+D"F2!)"

(W'BI+$")"3+0+"8/2)14)" 0"+ "I<R"Yo+&+"6'01&"S"+B+)3"@"$.("%. (1, $'("+-2(* ("F2" (+") 3 (+81."& +§!I+&D"
PBH( MO HEEIHES. (" (*H, S BRL2)+ ((14) U+ 8O +&I+" 9o+ &+ (¥ 1) "3+0+"6'(G
Riesgos y contingencias

HE'6+@.& &) (L") &) +&" (&H+"$+")."+(1(*)31+"0"$.("B'3!).("+"$+"9(+6,$+D"%+&+"$."32+$" ("
&+I+&L)"&'3.80+*.81.("%.&"6'0L.("BI&*2+$'("0"6+) &+"96'&6+) YHDIBL(") KS*16+"1) (*+)31+"("
3% 2+&L) '$$+6+0+("'$/4)13+("+"$.("B'3!).("%o+&+"3.)/1&6+&"+(1(*)31+G H) "3+ (."F2")."("32)*"3.)"

2)+"+(I(¥) 31+ (HHI(/+ 3 &I+ (& HBI+&H"2)+"3.)B. B+ &I+ Yok &t +(+6,5+0')*&."0"$.("g"O;+("%. (V&L &+

Comunicacion
=""H+,1$1*+&;+"2)"3+)+$"0" "H+*(9%%"K)!3."%+&+"<|&'3*IB+"0"$+"9<R"@"$;0'&'("0"'3.6!(!.)' (D"
+0'6L("%+&+"$+"3.62)!0+0"("32")*+"$+"%L1!)+"kH+,$'6.("0"%+&*131%+3!4)|"@"$+'SBL ) FBXR"

,+&&L."=1)4G



ge’

4,<8*%5116141'-5%$01 4! H51#$*06/011Q!+#-18&#,-01'#S$
41'-5%$01'#
A+ BI"&+SI+0."$ HLSI(1 ("0 $+"1). &6+314)"("$.18+"3.)3$21&"3.) &' (%'3*."+"$.(". - *IB.("
(%'31/13.("%&. %2'(*. ("Yo+&+"$+"%& () B'(*11+314)"$." (1 121')*M

VG 9)+SIH&"$+("$I6I*+)* (0" %+&*13196+314)"3120+0+)+"%&'()*' (") "$+"3.62)10+0"0 1) G"

WH("&'%'&32(1.) ("0"$g1&32) (*+)31H@+"(+)"+B.&+$'("."0'(/+B.&+,$'(D"&+(3)0)"$.("
$,61("1" 1&L/3.("@"&'W'&32*)")" (/' &+("BL("+6%$!+("0"$+"(.30+0"@" (*+("1)310)") "$"*1%."
0"(.3'0+0"F2"("F2! '&'G"A)"-6%8$."3+&." ("$.("/'3*.("F2"$+"%+)0'6!+"%.&"3. BIB"*2B."

(., &"$+"%+&*13196+314)"3120+0+)+"3.62) *+&I+D"F2"" (*+ +"@+"+)*("0"$+"6!(6+"0',|$1*+0+G"Q2'0"
0'31&"F2"+")IB'$"L') &+$"$+("9<R"0'$"%6+;("(2/&V &.)"/'3*.("0'(1)* 1&+0.& ("0'$ - 1B +"

%+&*18"0'$"3.)/1)+61)*."@" +&&!."=1)+;"0" Q7 & "[$'04)")."/2"$+"U3'%3!4)G

96+&¥131%+314)"("0","%.&"2)"$+0."+"$+"/. &62$+314)"0" %&. @ '3*.("F2")." &K B+ BYIB. (" Yo+ &+
DB.$23&+&(")"$$.("@"%.8"$"*&."$")."3.)*+&"3.) "*'6%." (2/131)*"."$+"6.*IB+314)"+0'32+0+"
o+&+" &1+)I+&"H1'6%."01(%.)),$" %+&+"$+("+3*IBI0+0'("3.62)+$'(

NG  E'$+3L)+&"$.("1+3*&("(.31.'3.)46!3.("@"(.31.32$*2&+$ ("F2"1)310)") $+" # %6+ &*13106+314)"
3120+0+)+R' 040'6.(&+0."F2"*+)* "$"/+3* &"*1'6%."3.6."$"3.)46!3."(.)"
O™ &BI)+)* ("ot &+"$+"%0+84131%+314) D"$0:8. T+ (%'3*."32$*2&+$"F 2" (%'&+"2) +"& &1, 2314)"+"
3+6,1."0'S"(/2'81."@"B")"$+"$+,.&"3.62)*+&1+"2) "L +(*."@")42))B'&(14)" @"%%. 8. "$ " 6+ "
0"+33("+"1)/.86+314)"F2"" 1) &+"1)3'8*1026,8"+"$+"H.&+"0"+(261&8"%2'(*.("0"$I0'&+1.G"Q.&"
$."54)*. D" (*+,$382)"B;)328."(4$10.")*&"$.("& (10)*("0"*.0+("$+("0+0'("@" (*&+*.("( 3+ S ("

0)*&."0"$+(")2' (&+("3.62)! 0+0'("("$"%6&!6'&" Yo+ (."Vo+&+"+$3+)1+8&"2)"0'(+&&.$$."1')21). G #(*+"



XG

gf"

*1&+314)")."(.$."/.6)*+"$+"0IB'&(10+0"@"$+"3.H'(14)"(.31+$D"(1)."F2"*+6,17)"38&'+"2)"

+6,)*"968. %0131, Yo+ &+"2)+ Yo+ &X1310%0+314) " 3¥IB+G " H(*+"%+&*131%+314)"+2*7)*13+D"+"(2"B'ID"
O'(6%P+" 2)"%+%'$"3$+B")"$"3&'3I61)*."(.(*)!,$"0"$+"3.62)!0+0D"+('12&+)0."(2"
3.)%1)210+0"@"%&. (%'&I0+0"+"$+81."%$+1.G
#$",+&&1."=1)+;D"1)"(2"01)L6!3+"(.31+$D"(2"32$*28+"@"(2"6+) &+"0"3&'3'&D"+2)"+(;D"32)*+"3.)"
%.82)10+0'("%+&+"3&'3&"@"$.18+8&"2) IR EBR)*."@"0'(+&&.$$."0" (2("(%+3L("@"(2("
B'31).(D"$+"&+$!1+314) 0™ (*", - *IB.")."(&L"*+&+"/L3I$D"%'&. " (*L"3$+&."F2"$+"%'&('B'&+)31+"@"

UG +-."3.) ()"0 (6% P+&L)"2) "%+ %'$ 38231+ $") " (*"%&.3'(.G"W+"3.$+,.&+314)"+&6.)!.(+"

(F4"48+)(1.&6+314)G

H2014+&"$+(" (*&+* 11+ ("%o+&+"]. &*+$'3'&"$+"V6+&*131%+314)"%6.%62$+&™)"$.("%&.3'(.("0"0'(+&&.$$."

3.62)1*+&!.GH(*".,-*IB."("+$3+)14"%.&"6'0L."0"'$+"+3*2+$!1+3!4)"0'$"%$+)"0"*&+,+-." @ "$+"

3.62)10+0'("@"$.("$;0'&(")"1') &+$D"3&+&" (*&+ LI+ ("F2"$.18')"]. &*+$' 3 &"$+"%+&*131%6+314)D"
Yo+ &+"$$." (") 3 (8."2)+"BI(14)"3.6%+&H0+"@"2)")/.F2" (.(*)10."F2" %' &6 *+( 2%'&+&"
L(L323.("@"+$3+)1+&"6+(D"1)3$2(."32+)0."$.("&'(2$*+0.("%2'0+) *+&O+&™) "6+) /' (*+&(""

%$)+6)*G "

3.H(14)D"$+")).B+314)" @"$+"0'013+314) (") *&'SH|+) Yo+ &+ "H+3 &+ B+)[+&" (*+"+(%!8&+314) 0™

3&'316!)*."@"0'(+&&.$$.")"$" +&&)."=1)+:G"5.)"3+0+" %o+ (."+0'S+FDEB+"2)"/2*2&."0.) 0" $+("

2)"=D+;"6L("Bl,&+)*"@"/$.&'3!")*'G



gd"

5.)(10'&+)0."F2"$+"%+&*131%6+314)"3.) (*1*2@"'2)"%&.3'(.")*'&).D"$"32+$"3+0+"1) 0! BIOB JIIH&!
3.)3.80+)31+"3.)"(2"%&.%!+"& +$10+0D"32$*2&+" @"$+"0!)L6!3+"06&.%!+"0"$+"3.62)|0+0D"&' (2$*+"3&231+$").

(2, (16+&"$+"1)/$2) 31+ &310+"%.8"$+"6. *IB+314)D"$+"*&+) (%+&)31+" @"$+"&)01314) F"329+(G"

#(*.("+3*.&'("0'('6%'P+)"2)"%+%'$"/2)0+6")*+$")"$+"3.) (*&233!4) "%&.1&'(IB+"0"'$+"%+&*13!%+314)"

0)*&."0"$+"3.62)!0+0G

Recomendaciones

(15,!-1&%'0/,/1/#! ) ,++01I0',8

VG > &*+$'3'&"$.("1&2%. ("BI+*(+%%"B'3)+$'("@™)"$+"6'0!0+"0"'$."%. (!,$"%+&*!13!1%+&" 0" $$. ("Yo+&+"
6+)*)'&"2)+",2")+"3.62)!13+3!4)"@" (*+&"+$"*+)*."0"$+("%&".32%+3!.)'("3.62) *+&!+(D"$."F2"
$'("0+&;+"2)"6+@.&"&+)1."0"+33!4)"+"$+"H.&+"0™10")*1/13+&"$+(")'3'(10+0'("0"'$+"3.€2)!0+0

NG  #(*+,$3'&D".&*+$'3'&"@"0+&$"3.)*1)2!10+0"+"$.("3.6!*7("(%'3;/!3.("3.62) +$'("%+&+"*")'&"2)"
N(26."F2"/.&*+$'I3+D"0!I(*&!,2@+"&'(%.)(+,'$!0+0'("@"+@20""+"$+"9<R"+"$+"H.&+"0"$+"$.1;(*13+")"
$+("+3*I1BI0+0'("@"'$"32!0+0."@"%&.*'33!4)"0™".,&+("YK,$!3+(G

XG E'+3*IB+&™"$"3.6!*7"?2*'$+&"3.)"$"/1)"0"B'$+&"%.&"$.(")!P.("@"-4B")'(D"+"$+"B'l"F2"%&.62'B")"
'(%+3L.("(+).("@"+3*IB!I0+0'("F2"'$'("%'&6!*+)"()*1&("%+&*"0"$+"3.62)10+0"@"*")'&"$+"6")*"
.32%+0+G

YG 9%.@+&"+"$+"9<R™)"$+("0!/'&")*'("+3*IB!0+0'("0'%.& 3R HDB& (" @"32$*2&+$'("F2"' ("' &'+$!3'D"
0"6+)'&+"F2"("B'+"&'/$'-+0+"$+"&'(%2'(*+"B'3!)+$"+)*'("$"+-2(*"'0'$"%$+) 0" * &+, +-.D" (*."+"(2"
B'l"(&B!&L"3.6."+1")*"6.*IB+3!.)+$"%+&+"3.)*1)2+&"&'+$!1+)0."+3*I1BI0+0'("('6!$+&'(

(15,1(:=l/#! ) ,++0130',8"

VG Q2,9$!3&")"$")62",$"0"$+"9<R"@"$+"%L 1N +"0"/+3",..]"0"$+"9<R"$+"6+)'&+"3.6." (*L"
3.).&6+0+"$+"Z22)*+"<1&'3*IB+D"+(;"3.6."$+("/'3H+("0"&'2).)' ("@"+$1K)"6'0!."0™3.)*+3*.D"$."

F2"%'&6!*"F2"$.("B'3!).("3.).13+)"F2!") ("$'("&'%&'()*+)D"+"$+"B'I"F2"*") 1+ )"2)"



NG

XG

YG

eG

fG

99"

6'3+)!(6."0"'3.62)!3+314)" @"$+".%6.8*2)10+0"0"%6& () +&("+"$+("&2)!.) ("32+)0."$."
&F2&+)""0'('+)" (& %+&*"0"+$12)+")I31+*1B+G"

> &*+$3&&S+3L)("3.)"$. ("0 &) ("1&2%.(".&L+)!I+0.("@"$;0'&'("0""$+"3.62)!10+0" %o+ &+"
6'-.8+&"$+"3.62)13+3I4R /& )" +"3.)B.3+*.&I+("0"+(+6,$+("")BI*+31.) ("+"+3*IBI0+0'(G
E+$!1+& "% F2'P+("3.)B.3+*. &I+("(3* &I+ ("S'(*."0"10."+"F2""$" +&&!."H+"3&'310.D"("%6&.%.)"
(3*.&!1+&1"& (10)31+("0'$"($D"(3*.&"%$+1+D"3+$$"$.("8+,'$.(D"('3*.&"A)!B'&(10¥OB QD"

H(32'$+"@"3)*&.T"%+&+"1) 3V IBH+&"$+"%+&*131%6+314)")"$+("+(+6,$'+(D"+(;"3.6."0+&"+"3.).3&"+"$.("

'3.)4613+D"3.)"$"/1)" F2"$+"9<R"%2'0" (&"2) & '&)*"0"1)/.&6+314) " Yo+ &+"%&.6.31.) +&"'$"
*+$)*"0'$", +8&&).D"+0'6L("%.0'&"+3I$I*+&" (%o+31.("%+&+"F2"$.("B'31).("2()"$.("+3*IB.("
3.62)+$'("+"$+"B'I"F2'%&.62'B")"(2"+$)*."@" ("3&'+) " (%+31.("0"3.)BIB")31+"3.62) *+&IHG
Q.)'&")"%&+3*13+"3.)"$+"+@20+"0"'$.("3)*&.("023+*IB.("@"182%. ("&'$! 1L (.(""(%+3L.("0"
%8&.6.314)"-2B")1$"0.)0"%2'0+)"16%+&*1&("3H+&$+(D"*+$$'&'(D"&'*1&. (BB BGL]'("F2"
06&.62'B+)"$+"(+)+"3.)BIB)31+"0"-4B")'(D"+(;"3.6."$+"&+$!1+314)"0"'0'%.&*" @"+%.8&*"3.62)+$"

%.&"6'01."0'$"B.$2)*+&!+0.G

(%+31."%+&+"%+('." @B&H314)"0"6+(3.*+(D"$."32+$" %' &6 F2"$. (" (%+3L.("0'%.&*1B. ("("

6+)*)1+)"$16%6!. (" @" (128 ("Yo+&+"$"01(/&2*"0"$+("/+6I$1+(D"(!) 0 +&"0"$+0."2) " (%+3L. Yo+ &+"

(15,16,#%*+8,I/#1:#$,++155W1&%'0*, +0106$*#'*,) 5#I#!5,Ib'0#+$0/,/'Y,-01',5 !

VG

WAH"06&'()*"1)B'(*11+314)"10)*I/13."+(%'3*.("16%.&*+)* ("Yo+&+"16%2$(+&"'$"%&.3'(."0"

1.&*+$'3161)*.". &1+)!1+¥1B."3.62)*+&1."F2")."("%20!'&.)")B' (*| 1+&"+"/.)0.D"0+0+("$+("



NG

XG

gh'

$16!*+3L)'("6 *.0.$4113+("@"0"*&+,+-."0"3+6%."U%'&!6')*+0+(G"Q.&"*+)*.D"("'&'3.6!")0+"

¥B+("3.62)*+&1.(M™
m  <)L6I3+"3.62)+$"%.(*%+)0'6!+"5.BIONhD"3.6."("&'32%'&+)"$+("3.6D+0'("@"3.6."
H+)"3+6,1+0.G
m  #)B-3I6I')*."0"$+("9<RD"3.6."(*L)"3.)/.&6+0+("$+("9<R"%.&"&+)1."0"0+0"@"3.6."
(5B 4B &3S B+, 8 13.62) *+&I4G
5.)1)2+&"3.)"$.("%&.3'(.("0™3+%+31*+314)D"%&..6.314)") "< 6+("0"/.&*+$'3161)*."
3.62)1*+&1.D"6%.0'&+6!')*."3.62)*+&1."@"0'(+&&.$$."0"H+,1$10+0'("(.31+$'(G
Q8&.6.B'&"$+"&'+$!1+314)"0"'2)"3.) B'&(+*.&1.")*&"%&.6.31.)+$"3.)"+$26). ("0 $+"6+ (*&;+")"
0'(+&&.$%$."3.62)1*+&!. D"F2"%'&6!*+"+"$.("1&+02+0.("%.0'&",&1)0+&" (2" U%'&!")3!+"@"
+06&'31+3L) ("+'$. (3*2+$' (" (*201+)* (D"F2"$'("%' &6 *+"BI($26,&+&"$. ("% &) 1%+ $' ("&*. ("

N3.)R&A0. (") B (&t +-. (1) +$ ("0 1&+02+314)" @"$.("6'3+)1(6.("241$!1+0. ("% +&+"(2%'&+&S$.(G



hO

Referencias bibliograficas

d8&+2(G"SVQg"0"0!3!'6,&"" NON@T&%S5"-&"; Mv(1*1."N x" "
H**%(MbbWG(11)!/!13+0.(G3.6b_ (y%+&*13!1%+3!r5Xr X)

"+$0'&+(D"R"SNOMXTO%E& ' () *&6% S TR %,%&7 .,'- 7'&%-*D*, GBLAH#<G

“4)0+D"9J"8.)IL$'ID"9J"c+$)12'$+D"8GJ":.&+$'(D":G" @"9B") OBRAVOEG"Q+&*1319%6-+314)"3120+0+)+M"
%' &(%'3*B+"32+)*F+¥IB+"0"" (*2QL BT %K<)-.Z%)F%* . *) 1.-7'9%& ()*.) - &"$"93UEBN T D" %% G"
XddXhNG

5+6+3H.D"ZG"SNMDXRKTG"<'(+&&.$$."3.62) 1*«8) B%"*J.1'-7%*5.*&6$76,%*5.*$%* _. 9% VABOT
NVNG

5+6+3H.D"ZGSNOVNTG"<'(+&&.$$."3.6H)*:88%0@",.1'-7%*.)*&6$76,%*5.*$%*$. FHEMBOING

5+6+3H.D"QG"SNOVGTG"W+"16%.8*+)31+"0" $+"%+8&*1319%+314)"3120+0+)+") "$+("&'$+3L.) ("
*&12,'&)+6')*+$'(M"2)"+)LSI(I("0'(0™'$")/.F2"0"$+"1., &) +)I+G" J.1'-T%<)&,6&'=%5R((E"
NhD"%%6@ 96

5+(*$$+).(D"BBONDBF'E'+968 ()*C'65% 5V IRIED"#'.,)"45.; "8, 17'&" *+"- #'$'5%5.-*D*$3;'7.-* ) *$%*
L\ %*5'9'7%$R31+$"Q.) (G

5+(*&.D"EG"SNQUOTETI&ES"-*+%,%*$%6*+%, 7'&'+96&' () *& 65%5%) % *<$*;6) &) 56, 5a\"
5W95=4G

<N+0'3. GBVO"0"/,&'&."NONMI>11)+"1)(*1*231.)+Bx*%Mbb\WG0!)+0'3.G1.G3&b'(*&23*2&*GH*6$

>2)0+3!4)"#02+&0.">&'ID"SNQBe B3 "1%*D*&")-7,6&&'()*5.*.-&.) %, "-*+%,%*.$*5.-%,,"$$"*7.,,'7",'%$"*
8&L/13+">2))I"BG

8+6+D"5G"@"<+,s) DNOVBTG*...&7"-*5.*$"-*+,"&.-"-*5 *+90,7'&'+% 7' 1"-*.) *$%* % &&' () *+ X ¢ F8%0"*

Z+BI'&+D"5GJ"5+12//ID5GJ"<!+ID"cG" @">'&)+) OEDF ABESINO G TERB6-'()*. &") ;' &%6*5 *$"-*=(1.).-*
6,%8$.-*)*E;B,'&%*_%7')% *.$*+%H$*3.$"ER:R=0QG

W+2)+@D"5G"SNOVIEIG*5.*$"-*+,"&.-"-*+%, 7' &'+%7'1"-*.)*$%*% & &' () * FRHH 30"
:10'%$+)"SVd"0™).B!'6,& NONXWVQ+1+"1)(*1*231.)+Bx*%(Mbb.0(G3&b

.&).D"9G" @"[+%+*+D"0"SNOOeTG"W+"+3314)"$.3+$"+$*'&)+* BH D T IEMBIB 0L >00EN G

C+(&D"9GJ">10'$//D"cGC@"?.1).$.D"AGBNGNGEY).-*5. *06& & ()*$"&Y%6$.-*5.*9"#' ) "+ 0ok, 7" *
C.,.%;")7%-* +%,%*$%*&"€4DES" ('12161)* " @"$+"B+$2+314)G"5#QIW

C+('&D"9J"N$$!)'&D"9J" @"=+)0.B+$D"SGDT BN 65%5%) %) *$"-*06-6) 7"-*+ XH$'&"- *6)*
$.1.)7"* -7, %7B9'&" %, %*$*ED.)5%*?M@M*D* $*9"#'. ) *0o#. 7"0*P"&6;.)7"-*5.%+,"D.&7"-*
5#QIWG

Q+D"QG"SVhHBTIR'-7'9%& 0688 ()*+%, 7'&'+% 7' 1%*) &"-*D*5. -, VB +2.G

Q+(32+(D"#G"SNOEGTR")&. + 76%$*D*;.7"5"$(9'&"*5.*+%, 7'&+%&'()*& 65%5%) %*.) *$%*&")- 7,6 &8 ()*5.*
$%-*+"$37'8%-*+ XHS'&Y6-*5.$*-.&T" ¥5.¥Y'5,"&Y% #6,"-* ) *B) B EDA0"(283.$.6,1+5

Q'&2((*D":G"SNOVYTG"=+,'&'("$.3+$'("@"*'3).$.1;+("+3*2+$'(M"#)'&1;+"@"%&. 023 A4 %61 $!+&G"
8)7.,2.5.-0VhSXhTD"%G"XdG



hv'

Q&.@'3*2BNg"+1.(*."NONKTBE76;1&" ;M Wh)*&+0+")" $.1x
H**%6(Mbb\\G%&. @'3*26G3.6b(!(*'6-+b,$. 1EEH+31.)13).$.1!+ 18.62)13+3L)b "

E9#"SOe".3*2,&"NONETGE "N X" H**%(Mbb\WG&+'G'(b0&+'NOOVb%&!,$'6+

EIB'&+D"=GJ"c+&'$+D"9GJ"846'|G" 16 BAEWRITIEE 65%5%) %+ D*&" H% 7 *%*$%*&.",,6+&'()0*&")7,%$", %6+
&'65%59%)%*+%,%*$%*, )5 &G F %-R)0'(.$G

E.0&;12'ID":"w:+&!+E.0&!12'1xG"SVg"0"™)'&."NONVT"0.$+"+"*.0.(D" (*.@"H+3!')0."2) " (*201." (., &"
%.&F2"$.("B'31).(")."%+&*131%+)")"$.("182%.("0"0'(+8&.$$."3.62)+$D"F2! (1'&+"6"3.6)*")"
32+$'("3&")"F2"(.)"$+("3+2(+(G"8&+31+("WQAS) 3628 . XG4 +3',.]"
H*06(Mbb\G/+3',..]G3.6b(*.&@G%H%_(*.&@z/,10yXiXOgOggOfhfigNN{I0yVOOOOVVXNVYhXeO{
6!,'U*I0y20ESXE

E2)..D"ZG"SN@®/YE.$7%-*&")*.$*5.-%,,"$$"*&";6)' 7%, *&%,%&7.,- 7'&%-0%,.:$./"") .-} [& B &¥3+"
0"#02+3!.)"=2%'&!.&G

=+)0.B+$D"5G"SNONOP@B,'&%*5.-9%,,%5% *5.,%)5%-*D*./+.&7%7'1%-*5.*=(1.).-*,.-'5.)7.-*.)*
&"$")'%-*.;+"#,.&'5%-"5W95=¢G

=+)0.B+$D"5G"SNE)DNTE6&' () *&6%$' 7 UTELIG HO* &' (") %& () ("W*0+G

A)IB'&(10+0"0"'82+0+$+-+&+"SNOWKI GBS0 $+"96+&*131%+314)"32104DH)}7G6*) 1.-7'9%& ()*D*
&')'&) T "%&. 7%

c+&.)+D"EG"SNOVQTG"933!.)'("3.62)*+&!+("%+&+"$+"1'(*14)"(.3!+$"0'$"3.).3!6!")*."6'0!."+6,!")*+$"") "$+"
3.62)!10+0"#0'31."Q7&'I'"")"$"62)!3!1%!."0™"0.$12;)GI.1'-798):",;% &'()*D*5"&6;.) 7%&' () HG"
YgdG

[+%+*+D">G"@G"E.)0L)G"cGUWNOVIBGEE ()*E&E ()*1%, 7'&'+067' 1% *963%*&")&.+76%$*D*;.7"5"$(9'&%*5.$*
N-7'767"5.%S") 7% ZIRY(*1*2* "0":. ) *+P+G"

[133+&0!D"9G"SNOOWRG™,.-*5.*$%*+%, 7'&'+%&'() *&' 6 5HBE IO



hN'

Anexos

Anexo 1: Sitio Web creacién nubes de tag

(¢] & worditout.com/word-cloud/create B e % AN

@ItOUt o Create £ Discover ~ $2 Community

MAKE A WORD CLOUD

2 Regenerate

Ff Font - ’::
Colour - é
Layout
e >
) alrrTicipPac 1 ON
Sl size /
i Words

Grammarly

WOrkS Where Mejores experiencias de video
Y1 \Airita Cloua | elkeon s Sebustn SeiChos o demand i Sooge i ooet
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Anexo 2: Propuesta de cronograma control de actividades comunales
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Anexo 3: Link acceso encuesta virtual participantes

Participacion Ciudadana

Buen dia, el presente formulario servira como herramienta para establecer una radiografia
de nuestra comunidad, como se conforma, como se esta trabajando y que esperamos en
el futuro de ella.

mrosariorv@gmail.com Cambiar de cuenta @

2 Nocompartido

*Indica que la pregunta es obligatoria

1-Rango de edad *

O menos de 18 aflos
() 19afos25afios

() 26afos35afios }

H**%(Mbb0.3(G1..1$'G3.6b/.&6(b0b'bV>9R%tW=/N+9V]WRR=*[q'q A&9Q?6aq&NVX?0fQ3t=:+X2f2fO.fc|
tb3$.('0/.&6 "
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Anexo 4: Link Facebook pagina ADI Barrio Sinai

< ADI Barrio Sinai Q

ADI Barrio Sinai

12 Me gusta - 19 seguidores
Comunidad de vecinos de Barrio Sinai

Publicaciones Informacion Mas =

Detalles

© Pagina - Deportes

=4 ADI.barriosinai@gmail.com

W« AUnN sin calificacién (O opiniones)

«== \er la informacion de ADI Barrio Sinai "

H**%(Mbb\WG/+3',..]G3.6b%".%$'b9<it&&!m!)+r5Xr9<bVOOOhXVNhNXOVNb_6!,'U*!10yWttZY0
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< «5% Hablemos de partici... Q
S

2 Editar

N\

Hablemos de participacion >

@ Grupo privado - 64 miembros

- i
o8 Q"
© Administrar o Invitar

Informacion Salas Fotos Eventos Archi

Destacados ()

Los miembros no veran esta seccion Agregar
cuando esté vacia.

‘l@ Escribe algo...
«
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Anexo 6: Plantilla de consentimiento informado para uso de fotografias en el documento de investigacion

JNA MDCS

MAESTRIA EN DESARROLLO
COMUNITARIO SUSTENTABLE

CONSENTIMIENTO ESCRITO PARA TOMAR FOTOGRAFIAS Y GRABAR VIDEO

Yo, , cédula de identidad
, autorizo para que graben imagenes, sonidos en formato de
video v sacar fotografias de mi persona, para que puedan ser presentados como
evidencia del proceso de elaboracion del Trabajo Final de Graduacion que se detallaa

continuacion:
La participacion ciudadana en los procesos de desarrollo
. comunitario sustentable: La experiencia del barrio Sinai,
Titulo del TFG Pérez Zeleddn, Costa Rica, durante el periodo 2016 - 2020
Estudiante
responsabledela | Maria del Rosario Rodriguez Valverde
investigacion
Tutor (3) M.A. Melania Portilla Rodriguez

Autorizo el uso de este material para que sea publicado en sitios web similares a
YouTube ¢ Vimen, Dailyrpation, revistas, libros, periodicos u otro medio con un
propdsito meramente educativo. También doy mi consentimiento para que los videos
v las fotografias puedan ser copiados, editados, reproducidos o publicados, en
soportes fisicos y digitales; transmitidos con propoésitos educativos y publicados en
sitios académicos sin fines de lucro digitales e impresos que guarden estrecha relacion
con el tema de investigacion.

Todas las imagenes en video, asi como los sonidos y fotografias, registrades seran
propiedad de la Universidad Nactonal.

Firma Fecha




