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Capítulo I: Introducción 
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1. Poca transparencia de 
las Juntas Directivas 
pasadas.

1. Desconfianza en el 
destino de los 
fondos

2. No existe remuneración 
por formar parte de la 
Directiva

2. Poca motivación 
para Involucrarse

3. Monopolio de 
miembros directivos que 
no permiten la renovación 
de Juntas directivas

3. Poco interés para 
participar, pocas 
oportunidades

4. Egoísmo social, falta de 
compromiso comunal.

4. Poca o nula 
identificación con la 
comunidad

5. Desconocimiento de 
funciones y procesos 
comunales-

5. Temor de 
participar por no 
sentirse capaz de 
asumir el reto

Cau
sas Poca participación 

ciudadana en los 
procesos de desarrollo 
comunal
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sec

uen
cia
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%&'%.)0'&+)*'G"E'32&&'"+$"')*.&)."')"F2'"('"0'(+&&.$$+)"$.("/')46').("%+&+"&'+$!I+&"$+"!)B'(*!1+3!4)l"

S`+$0'&+(D"NOVXD"%G"XTG"

:'0!+)*'"'$"')/.F2'"32+$!*+*!B.D"(' "'U%$.&+&.)"$+("%'&3'%3!.)'(D"'U%'&!')3!+("@"6.*!B+3!.)'("0'"

$.("6!'6,&.("0'"$+"3.62)!0+0"')"&'$+3!4)"3.)"$+"%+&*!3!%+3!4)"3.62)!*+&!+G"='"'6%$'+&.) "*73)!3+("3.6."

')*&'B!(*+(D"1&2%.("/.3+$'("@".,('&B+3!4)"%+&*!3!%+)*'D"3.)"'$".,-'*!B."0'"3+%*+&"0'"6+)'&+"H.$;(*!3+"$+("

3.6%$'-!0+0'("@"6+*!3'("0'"'(*'"/')46')."(.3!+$G "



Xe"
"

"
"

<2&+)*'"'$"%&.3'(."0'"!)B'(*!1+3!4)D")."(.$."('" *&+*4"0'"&'3.%!$+&"$+"!)/.&6+3!4)D"(!)."0' "&'+$!I+&"

2)+"B+$!0+3!4)D"%+&+"32+$"'$"+2*.&"=+)0.B+$"&'+$!I+"$+("(!12!')*'"&'3.6')0+3!4)"kW.("H+$$+I1.("0'"$+"

!)B'(*!1+3!4)"32+$!*+*!B+"('"B+$!0+)"1')'&+$6')*'"%.&"0.("B;+(J".",!')D"0'$"3.)(')(.D".",!')D"0'"$+"

!)*'&%&'*+3!4)"0'"'B!0')3!+(l"S=+)0.B+$D"NOOND"%G"YN"TG"?.6+)0."')"32')*+"$."6')3!.)+0.D"('"%2'0'"

0'(*+3+&"F2'"$+"'$'33!4)"0'"2)"')/.F2'"32+$!*+*!B."%'&6!*!4"&'+$!I+&"2)"'(*20!."0'*+$$+0."@"3.6%&')(!B."

0'"$+"%+&*!3!%+3!4)"3.62)!*+&!+D"%&.%.&3!.)+)0."2)+"B!(!4)"')&!F2'3'0.&+"@"3.)*'U*2+$!I+0+"F2'"%2'0'"

('&B!&"3.6.",+('"%+&+"!)B'(*!1+3!.)'("/2*2&+("')"'(*'"L6,!*.G"

Estrategias metodológicas 

='"!6%$'6')*4 "2)+"'(*&+*'1!+"6'*.0.$41!3+"6K$*!%$'"F2'"!)*'1&. "0!B'&(+("+3*!B!0+0'("3.)"'$"/!)"

0'"+,.&0+&"0'"6+)'&+"!)*'1&+$"$+"3.62)!0+0D"+$3+)I+&"$.(".,-'*!B.("'(*+,$'3!0.("@".,*')'&"&'(2$*+0.("

(!1)!/!3+*!B.(G"#)"'$"6+&3."0'"$+("+3*!B!0+0'("%&.%2'(*+(D"('"0'(+&&.$$+&.)"$+("(!12!')*'("+33!.)'(M"

VG :0,.'?$*0-1! -1&%'0*,+01M"F2'",2(34"&'(%.)0'&"+"$+("(!12!')*'("%&'12)*+("u346. "'(*L"

.&1+)!I+0+"$+"3.62)!0+0_"u5.)" F27"&'32&(.("('"32')*+"@"32L$'("(.)"$+(".%.&*2)!0+0'("

F2'"%.(''_"u 52L$"'("$+"%&!)3!%+$"%&.,$'6L*!3+_"

NG 6,<#1!/#!,-*1+#$!$1-0,5#$M"3.)"'$"/!)"0'" R0')*!/!3+&"F2!')"."F2!')'("(.)"$.("%&!)3!%+$'("

+3*.&'("(.3!+$'("0'"$+"3.62)!0+0"@"3.6."$.1&+&"2)"+)3$+-'"')*&'"'$$.("%+&+"%&.6.B'&"2)"

6+@.&"0'(+&&.$$."3.62)+$"

XG ('-5,3#!#'!+#/#$!$1-0,5#$M"A*!$!I+3!4)"0'"&'0'("(.3!+$'("0!1!*+$'("%+&+"%&.6.B'&"$+"

%+&*!3!%+3!4)"@"0+&"+"3.).3'&"$.("%&.@'3*.("F2'"('"B+)"1'(*!.)+)0.G"

YG O,50/,-0?'!/#!<5,'!#$*+,*N.0-1M"'(*+,$'3!6!')*."@"(.3!+$!I+3!4)"0'"%$+)"'(*&+*71!3."

3.62)+$"%+&+"6.*!B+&"+"$.("B'3!).("@"&'+$!I+&"*&+,+-."3.)-2)*.G"

W+"!6%$'6')*+3!4)"0'"'(*+"'(*&+*'1!+"6'*.0.$41!3+"6K$*!%$'"%'&6!*!4".,*')' &"2)+"3.6%&')(!4)"

%&./2)0+"0'"$+"%+&*!3!%+3!4)"3.62)!*+&!+"')"'$"3.)*'U*."'(%'3;/!3.D"+(;"3.6."1')'&+&"&'3.6')0+3!.)'("@"



Xf"
"

"
"

%&.%2'(*+("3.)3&'*+("%+&+"/.&*+$'3'&"@"%&.6.B'&"$+"%+&*!3!%+3!4)"+3*!B+"@"(!1)!/!3+*!B+"0'"$.("6!'6,&.("

0'"$+"3.62)!0+0G"

Diagnóstico comunitario 

#$"*'6+"0'"!)*'&7("/2' "$+"%+&*!3!%+3!4)D"%.&"*+$"6.*!B.")."('"%.0;+"%')(+&"')"&'+$!I+&"+3*!B!0+0"

+$12)+"F2'")."'(*7"3')*&+0+"6'&+6')*'"')"$+("%'&(.)+(D"(2".%!)!4)"@"(2"6+)'&+"0'"%'&3!,!&"$+"

3.62)!0+0"@"$.("%&.,$'6+("F2'"*!')'D"%.&"')0'D"('"%$+)*'4"$+"&'+$!I+3!4)"0'"2)"0!+1)4(*!3."%+&*!3!%+*!B."

%+&+"3.).3'&"$+("!0'+("@"$+(".%!)!.)'("0'"$.("!)B.$23&+0.(G"9$"&'(%'3*.D"$+">2)0+3!4)"#02+&0.">&'!"SNOOeTD"

')"'$"+&*;32$."kQ&.(%'3*!B+"@"3.)(*&233!4)"0'"'(3')+&!."%+&+"'$"0'(+&&.$$."*'&&!*.&!+$l"&'3.6!')0+)"F2'M"

k'$"0!+1)4(*!3."0','&L"('&"0!)L6!3+"@"62$*!0!6')(!.)+$D"+"/!)"0'"3+&+3*'&!I+&"$.("0'(+/;.("@"*')'&"2)+"

B!(!4)"*'&&!*.&!+$"'"!)*'&m*&+)(m*'6L*!3+l"S%G"fdTG"

Q+&+"$.1&+&"'$"0!+1)4(*!3."('"&'+$!I+&.)"'(*&+*'1!+("3.6."$$2B!+("0'"!0'+("3.)"'$"/!)"0'"3.).3'&"$+"

%&.,$'6L*!3+D"$+"%'&3'%3!4)"@"$.("3.)3'%*.("3.62)+$'("'U!(*')*'(D"3.)"'$"+%.@."0'"6+%+("('"3.)(*&2!&L)"

$+("L&'+("%&!.&!*+&!+("%+&+"3+0+"('3*.&"0'"$+"3.62)!0+0D"%.)!')0."7)/+(!("')"+F2'$$.("('3*.&'("."

%&.@'3*.("F2'"('+)"2&1')*'("@"0.)0'"$+".&1+)!I+3!4)"0'"B'3!).("('"07"0'"6+)'&+"6L("/$2!0+G"='"%$+)*'+)"

$+("(!12!')*'("2)!0+0'("0'"+)L$!(!(G"

M,)5,!S!

<-7,%7.9'%*+%,%*$"9,%,*.$*"#=.7'1"*.-+.&3:'&"*>'

b'0/,/#$!/#!,'P50$0$" 7+1/%-*1$!#$<#+,/1$" 6N*1/1!/#!+#-15#--0?'!

61*0I1$!<,+,!/#-0/0+!'1!
<,+*0-0<,+@"

q%!)!4)"0'"$.("B'3!).(" (.,&'"
$.("6.*!B.("%.&"$.("32+$'("
&'HK(+)"%+&*!3!%+&"0'"$.("
%&.3'(.("(.3!+$'(G""

Q&'12)*+("1')'&+0.&+(G"
>.&.("0'".%!)!4)G"
<!+1)4(*!3.G"

7+1Q#-*1$!,G0'#$!-1'!51$!
I#-0'1$!c!='*#.+,-0?'!I#-0',5@"

93*2+$!I+3!4)"@"6'-.&+"0'$"
%$+)"0'"*&+,+-."3.62)!*+&!. G"

`$.1"0!1!*+$G"
5.)(2$*+"')"6'0!.("
0!1!*+$'("0'"
3.62)!3+3!4)"B'3!)+$G"

L1.+,+!#5!0'*#+N$!/#!51$!
I#-0'1$@"

Q&.%2'(*+"0'"6!3&."%&.@'3*."
0'(0'"'$"(')*!&"0'" $.("B'3!).("
3.)"'$"+%.@."0'"$+"9<RG"

=.)0'."')"&'0'("%+&+"
0'(32,&!&"%&.@'3*.(D"
0',')"('&"(')3!$$."@"



Xd"
"

"
"

+$3+)I+,$'(G"9)3$+-'"
3.62)!*+&!.G"

H&%1M"52+0&."&'(26')"0'"!)/.&6+3!4)"&'+$!I+0."3.)",+('"')"+)L$!(!("0'"0!+1)4(*!3."3.62)!*+&!. G'

I*$0%$M"#$+,.&+3!4)"%&.%!+"SNONVT"

Mapeo de actores sociales 

" #(*+"H'&&+6!')*+"%'&6!*'"3.).3'&" F2!7)'( "(.)"$+("%'&(.)+("&'/'&')*'("')"$+"3.62)!0+0D"0.)0'"

('"')32')*&+)"!0')*!/!3+0.("$.("$!0'&+I1.(D"')" /!)D"*.0+("+F2'$$+("%'&(.)+(D"H.6,&'(D"62-'&'("@"-4B')'("

0'"+$12)+"6+)'&+"%2'0')"('&"!0')*!/!3+0+("3.6." 12;+(D"$+"0'(!1)+3!4)"('"%2'0'"H+3'&"%.&"6'0!."0'$"

%2'(*."F2'"0'('6%'P+)D"3.6."%2'0'"('&"$;0'&"&'$!1!.(.D"6!'6,&."0'"+(.3!+3!4)"0'"0'(+&&.$$.D"

%'&*')'3!')*'"+"+$1K)"3.6!*7"3.62)+$"."%.&"(2"3+%+3!0+0"0'"!)/$2!&"')"$+("%'&(.)+(G"

#(*.("$;0'&'("."+3*.&'("(.3!+$'("0',')"*')'&"2)"+6%$!."3.).3!6!')*."0'"$+"3.62)!0+ 0"@"$+"

%&.,$'6L*!3+"F2'"B!B')"%.&"$."32+$"(2("+%.&*'("%'&6!*')"H+3'&"2)+"$$2B!+"0'"!0'+("3+%+I"0'"1')'&+&"!0'+"

&'+$"0'"$+"3.62)!0+0"@"$.("6'3+)!(6.("@"'(*&+*'1!+("%+&+"(2%'&+&$.(G"9"3.)*!)2+3!4)D"$+("2)!0+0'("0'"

+)L$!(!("%&.%2'(*+(G"

M,)5,!Z!

<-7,%7.9'%*+%,%*$"9,%,*.$*"#=.7'1"*.-+.&3:'&"*?*

b'0/,/#$!/#!
,'P50$0$"

7+1/%-*1!#$<#+,/1" 6N*1/1!/#!+#-15#--0?'!

Y0I#5!
#/%-,*0I1!/#!
51$!I#-0'1$@"

<'(32,&!&"$+"&'+$!0+0"(.3!.'3.)46!3+"
0'"$+"3.62)!0+0G"

:+%'."0'"+3*.&'("(.3!+$'(G"
E'B!(!4)"0.326')*+$"0'",+('("0'"0+*.("
0'"!)(*!*23!.)'("3.6."R:9=D"
:2)!3!%+$!0+0D"RC#5G"

"#5,-0?'!
'0I#5!
#/%-,*0I1!Q!
<,+*0-0<,-0?'@"

E'$+3!.)+&"'$")!B'$"'023+*!B."0'"$.("
6!'6,&.("0'"$+("Z2)*+("0!&'3*!B+("0'"
$+("2$*!6+("9<R"@"(2"1&+0."0'"
3.6%&.6!(."3.)"$+"3.62)!0+0G"

9)3$+-'"3.62)!*+&!.G"
E'B!(!4)"0.326')*+$"')"&'1!(*&.("0'"$+"
9<R"@"0'"<!)+0'3.G"

H&%1M"32+0&."&'+$!I+0."3.)",+('"')"+)L$!(!("0'"0!+1)4(*!3."3.62)!*+&!. 'I*$0%$M"#$+,.&+3!4)"%&.%!+"

SNONVTG"



Xg"
"

"
"

Anclaje por redes sociales 

" W+"%+)0'6!+"0'"5qcR<mVh"H+"*&+)(/.&6+0."$+"6+)'&+"346."!)*'&+3*K+)"$+("%'&(.)+("@"$+("

3.62)!0+0'(D"2)"%+&"0'"+P.("+*&L("('"%.0;+"&'+$!I+&"2)+"+(+6,$'+"B'3!).("3.)"3.)B.3+*.&!+"+,!'&*+D"

0.)0'"%.0;+)"+(!(*!&"%'F2'P.("@"1&+)0'("(!)"$!6!*+3!4)D"!)3$2(."(2%'&+)0."$+"3+%+3!0+0"0'"$.("'(%+3!.("

0'(!1)+0.("%+&+"*+$"/!)G"<2&+)*'"$+"%+)0'6!+"%.&"5.B!0mVh"'(*.")."/2'"%.(!,$' "0+0+("$+("&'(*&!33!.)'("

'(*+,$'3!0+("%.&"$+("+2*.&!0+0'("0'"(+$20"@"'$"&!'(1."F2'"'(*'"%20."!6%$!3+&D"+2)"+(;D"/2'")'3'(+&!."F2'"('"

(!12!'&+)"'/'3*2+)0."&'2)!.)'(D"F2'"('"3. )B.F2')"+"+(+6,$'+("@"F2'"$+("+(.3!+3!.)'("('"&'K)+)"%+&+"

*.6+&"0'3!(!.)'(G "

" W+("%$+*+/.&6+("*'3).$41!3+("*+$'("3.6.">+3',..]D"^H+*(9%%D"?'+6D"I..6"@"0'6L("%'&6!*!'&.)"

F2'"'('"3.)*+3*.D"'( +"!)*'&+33!4)"@"'(+"(!)'&1!+"/2'&+"%.(!, $'D"%.&"$."*+)*.D"('"'(*+,$'3!4"2)",$.1"')"$+"

%$+*+/.&6+">+3',..]"0').6!)+0+"ko+,$'6.("0'"%+&*!3!%+3!4)l"3.)"6.0+ $!0+0"0'"1&2%."0.)0'"('"

+,.&04"'$"*'6+"0'"$+"%+&*!3!%+3!4)D"$+("%&.,$'6L*!3+("(.3!+$'(D"$+("%&.%2'(*+("0'"%&.@'3*.("%+&+"&'+$!I+&"

')"$+"3.62)!0+0"@"$+"6+)'&+"346."(2%'&+&"$+("$!6!*+3!.)'("3.62)+$'("F2'"('"H+@+)"!0')*!/!3+0.G"Q+&+"

'(*'"+%+&*+0."('"%&.%2(!'&.)"$+("(!12!')*'("2)!0+0'("0'"+)L$!(!(G"

M,)5,!J!

<-7,%7.9'%*+%,%*$"9,%,*.$*"#=.7'1"*.-+.&3:'&"*@*

b'0/,/#$!/#!,'P50$0$" 7+1/%-*1!#$<#+,/1" 6N*1/1$!/#!+#-15#--0?'!

D$*+,*#.0,$!/#!
<,+*0-0<,-0?'@"

<'(32,&!&"6'3+)!(6.("%+&+"
/.&*+$'3'&"$+"%+&*!3!%+3!4)"
3!20+0+)+G"

E'B!(!4)"0.326')*+$"0'"
'U%'&!')3!+("0'"%+&*!3!%+3!4)"')"
5')*&.+67&!3+G"

61*0I,-0?'!/#!5,$!
<#+$1',$!<,+,!<,+*0-0<,+"

#)3.)*&+&"3+(.("0'"7U!*."B'3!)+$"
F2'"%'&6!*+)"('&"&'%$!3+0.("')"
=!)+;G"

`K(F2'0+"0!1!*+$"0'"'(*&+*'1!+("
3.62)+$'(G"

O,50/,-0?'!/#!5,!
0'G1+&,-0?'!+#-15#-*,/,@"

<'*'&6!)+&"0')*&."0'"$+"
!)/.&6+3!4)"&'3.$'3*+0+"32L$"."
32L$'("('"+-2(*+)"+"$+"&'+$!0+0"
3.62)+$"0'"=!)+;G"

c+$!0+3!4)"6'0!+)*'"1&2%.("
/.3+$'(D"+3*.&'("(.3!+$'(D"9<R"@"
&'0'("(.3!+$'(G"

H&%1M"52+0&."&'(26')"0'"!)/.&6+3!4)"&'3.%!$+0+"3.)",+('"')"+)L$!(!("0'"0!+1)4(*!3."3.62)!*+&!. G'

I*$0%$J"#$+,.&+3!4)"%&.%!+"SNONVT"



Xh"
"

"
"

Validación de plan de trabajo 

" W.("%$+)'("0'"*&+,+-."3.62)+$'("1')'&+$6')*'"('"3.)(*&2@')"0')*&."0'"2)+"(+$+"0'"('(!.)'("0'"

$+"9(.3!+3!4)"0'"<'(+&&.$$."('1K)"$.("+32'&0.("+"$.("F2'"$$'12')"$.("6!'6,&.("0'"$+"Z2)*+"<!&'3*!B+"

%.(*'&!.&6')*'"('"%&'(')*+"')"+(+6,$'+"0'"+(.3!+0.("%+&+"('&"+%&.,+0."%.&"$.("B'3!).( G"#("'(*+".3+(!4)"

('"B+$!04"%&!6'&+6')*'"'$"(')*!&"0'"$+"3.62)!0+0"6'0!+)*'"'$",$.1"')"$;)'+"@"$+("')32'(*+("'$'3*&4)!3+(D"

$."F2'"%'&6!*!4"$+"3.)(*&233!4)"0'"2)"%$+)"6L( "')/.3+0."')"$+(")'3'(!0+0'("&'+$'("0'"$+"3.62)!0+0 G"#(*'"

%$+)"0'"*&+,+-."3.62)!*+&!."0'"!12+$"6+)'&+"@+"('" B+$!04"')"&'2)!4)"3.)"$+"Z2)*+"<!&'3*!B+"0'"$+"9<R"0'"

=!)+;G"5+,'"('P+$+&D"F2'"%.&"$+("0!&'3*&!3'("0+0+("%.&"<RC9<#5q"')"'$"3.)*'U*."0'"$+"Q+)0'6!+"%.&"

5qcR<mVhD")."('"&'+$!I+&.)"9(+6,$'+("8')'&+$'("0'"+(.3!+0.("02&+)*'"$.("K$*!6.("0.("+P.(G"W+"%&4U!6+"

9(+6,$'+ "8')'&+$"('"&'+$!I+&L"')"'$"('12)0."('6'(*&'"0'$"NONXD"%.&"$."F2'"0+"%')0!')*'"$+"B+$!0+3!4)"0'"

$+"%&.%2'(*+"3.)"'(*'"4&1+).D"%+&+"(.6'*'&$+"+"+6%$!+3!4)"."6.0!/!3+3!4) "('1K)"'$"3.)(')(."0'"$+"

6+@.&;+G"

Matriz de consistencia metodológica 

M,)5,!̂ !

<-7,%7.9'%*+%,%*$"9,%,*$"-*"#=.7'1"-*+,"+6.-7"-'

C)3#*0I1!
.#'#+,5"

C)3#*0I1!
#$<#-0G0-1"

b'0/,/#$!/#!
,'P50$0$!

7+1/%-*1!
#$<#+,/1"

MN-'0-,$!/#!
+#-15#--0?'!/#!

/,*1$ !
='I#$*0.,+!5,$!
-,%$,$!/#!5,!
<1-,!
<,+*0-0<,-0?'!
-0%/,/,',!#'!
51$!<+1-#$1$!/#!
/#$,++1551!
-1&%'0*,+01!
-1'!#5!G0'!/#!
#$*,)5#-#+!%',!
<+1<%#$*,!/#!
,)1+/,3#X!d%#!
<#+&0*,!%',!
&,Q1+!
I0'-%5,-0?'!

9)+$!I+&"$+("
$!6!*+)*'("0'"
%+&*!3!%+3!4)"
3!20+0+)+"
%&'(')*'("')"$+"
3.62)!0+0"0'"
=!)+;G"

:.*!B.("%+&+"
0'3!0!&".")."
%+&*!3!%+&G"
Q&.@'3*.("
+/!)'("3.)"$.("
B'3!).("b"
R)*'1&+3!4)"
B'3!)+$G"
W.1&+&"'$"
!)*'&7("0'"$.("
B'3!).(G"

q%!)!.)'("0'"$.("
B'3!).(" +3'&3+"0'"
$.("6.*!B.("%.&"$.("
32+$'("&'HK(+)"
%+&*!3!%+&"0'"$.("
%&.3'(.("(.3!+$'(G"
93*2+$!I+3!4)"@"
6'-.&+"0'$"%$+)"0'"
*&+,+-.D"F2'"
&'K)+(".%!)!.)'(D"
0'('.("@"12(*.("0'"
*.0.("$.("B'3!).(G"
Q&.%2'(*+"0'"
6!3&."%&.@'3*."
S%.&"('3*.&'(T"

Q&'12)*+("
1')'&+0.&+(D"/.&.("
0'".%!)!4)"b"
<!+1)4(*!3.G"
`$.1"0!1!*+$G"
5.)(2$*+"')"6'0!.("
0!1!*+$'("0'"
3.62)!3+3!4)"
B'3!)+$G"
=.)0'."')"&'0'("
%+&+"0'(32,&!&"
%'F2'P.("
%&.@'3*.(D"'(*.(")."
0',')"&'F2'&!&"
623H."$.1;(*!3+")!"



YO"
"

"
"

C)3#*0I1!
.#'#+,5"

C)3#*0I1!
#$<#-0G0-1"

b'0/,/#$!/#!
,'P50$0$!
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1')'&+0."0'(0'"'$"
(')*!&"0' "$.("
B'3!).("3.)"'$"
+3.6%+P+6!')*."
0'"$+"9<RG"

3.(*."'3.)46!3.b"
9)3$+-'"
3.62)!*+&!.G"

E'$+3!.)+&"$.("
/+3*.&'("
(.3!.'3.)46!3.("
@"(.3!.32$*2&+$'("
F2'"!)3!0')"')"$+"
,+-+"
%+&*!3!%+3!4)"
3!20+0+)+G"

C!B'$"
(.3!.'3.)46!3."
%&'0.6!)+)*'"
')"$+"
3.62)!0+0"0'"
=!)+;G"

<'(32,&!&"$+"
&'+$!0+0"
(.3!.'3.)46!3+"
0'"$+"3.62)!0+0"@"
&'$+3!.)+&$."3.)"
$.("6!'6,&.("0'"
$+("Z2)*+("
0!&'3*!B+("0'"$+("
2$*!6+("9<R""

:+%'."0'"+3*.&'("
(.3!+$'(G"
E'B!(!4)"
0.326')*+$"0'"
,+('("0'"0+*.("0'"
!)(*!*23!.)'("3.6."
R:9=D"
:2)!3!%+$!0+0D"
RC#5G"
9)3$+-'"
3.62 )!*+&!.G"
E'B!(!4)"
0.326')*+$D"
&'1!(*&.("9<R"@"
<RC9<#5qG"
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'(*&+*'1!+("%+&+"
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%.%2$+&"')"$.("
%&.3'(.("0'"
0'(+&&.$$."
3.62)!*+&!.G"

#(*&+*'1!+("0'"
%+&*!3!%+3!4)G"
Q.&"F27"
%+&*!3!%+)"$+("
%'&(.)+(G"
c+$!0+3!4)"0'"$+"
!)/.&6+3!4)"
&'3.$'3*+0+G"

<'(32,&!&"
6'3+)!(6.("%+&+"
/.&*+$'3'&"$+"
%+&*!3!%+3!4)"
3!20+0+)+D"
&'+$!I+&"&'B!(!4)"
0.326')*+$"0'"
3+(.("0'"7U!*.("
F2'"%2'0+)"('&"
&'%$!3+0.("')"$+"
3.62)!0+0"0'"
=!)+;G"

E'B!(!4)"
0.326')*+$"0'"
'U%'&!')3!+("0'"
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5')*&.+67&!3+G"
c+$!0+3!4)"
6'0!+)*'"1&2%.("
/.3+$'(D"+3*.&'("
(.3!+$'(D"9<R"@"
&'0'("(.3!+$'(G"

H&%1> 32+0&."&'+$!I+0."3.)"!)/.&6+3!4)"&'3.%!$+0+"3.)",+('"')"+)L$!(!("0'"0!+1)4(*!3."3.62)!*+&!.G "

I*$0%$M"#$+,.&+3!4)"%&.%!+"SNONVT!

Limitaciones metodológicas del proceso investigativo 

#)"'$"%&.3'(."!)B'(*!1+*!B."(!'6%&'"('"32')*+"$!6!*+3!.)'("F2'"%2'0')". ",!')"$!6!*+&"%.&"*.*+$"'$"
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Vm 7,'/#&0, !41I0/eA[M"'(*+"3&!(!("(+)!*+&!+"@"(.3!+$"B!)."%$+1+0+"0'"$!6!*+3!.)'("0'"&'2)!4)D"

+/.&."@"&'$+3!.)'("!)*'&%'&(.)+$'(D"$."F2'".3+(!.)4"%.&"2)+"%+&*'"$+"%&.H!,!3!4)"*.0.("0'"

3.)1$.6'&+3!.)'("@"%.&".*&+"'$"*'6.&"0'"$+"(.3!+$!I+3!4)D"$."F2'"%&.B.34"F2'"B+&!+("0'"

$+("+3*!B!0+0'("%&.%2'(*+("*2B!'&+)"F2' "('&"3+)3'$+("@"&'%$+)*'+0+("%+&+"(2"0'(+&&.$$.G"

Nm 71-,!+#$<%#$*,!/#!I#-0'1$M"A)+"B'I"(2%'&+0+("$+("&'(*&!33!.)'("0'"+/.&."$+"$!6!*+3!4)"('"

3')*&.("')"$+"%.3+"+(!(*')3!+"0'"$.("B'3!).("+"$+("3.)B.3+*.&!+("3.62)+$'(D"'(*'"H'3H."

%&.B.34"F2'"$+"6'*.0.$.1;+"*2B!'&+"F2'"&'+$!I+&('"0'"6+)'&+"6L("B!&*2+$"@"6').("

%&'(')3!+$D"%.&"(2"%+&*'"('"$.1&4"$+"%+&*!3!%+3!4)D"%'&."0'"H+,'&('"&'+$!I+0."%&'(')3!+$"$+"
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Código de ética 
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Diagnostico comunitario: principales hallazgos 

<2&+)*'"'$"%&.3'(."0'"0!+1)4(*!3."0'"$+"3.62)!0+0"('"2*!$!I+&.)"*+)*."&'32&(.("0!1!*+$'("3.6."
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7,+*0-0<,'*#$! ()$15%*1! "#5,*0I1!

6,$-%50'1" Xf" Xe!r "

2#&#'0'1 " ff " fe "r "

MCM(L" AHB! AHH!a !
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0'*'&6!)+&"F2'"')"6L("0'$"eOr"0'"$+"%.,$+3!4)"0'",+&&!."=!)+;"F2'"3.6%$'*+"$+"!)/.&6+3!4)"@"+(!(*'"+"$+("

&'2)!.)'("B'3!)+$'("%+&+"'$"'(*20!."/2'&.)"62-'&'(G"

5.)"&'(%'3*."+"$.("6L&1')'("0'"'0+0"0'"$.("%+&*!3!%+)*'("')"'$"'(*20!."$."%.0'6.("B'&"')"$+"
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"

I*$0%$M"#$+,.&+3!4)"%&.%!+D"'U*&+3*."0'"')*&'B!(*+"B!&*2+$"@"&'2)!.)'("%&'(')3!+$'("SNONXTG"

5.6."('"%2'0'" +%&'3!+&"')"$+"/!12&+"+)*'&!.&"('"3.)*4 "3.)"$+"%+&*!3!%+3!4)"0'"%'&(.)+("0'"

0!/'&')*'("'0+0'("F2'"B+)"0'(0'"6').("0'"Vg"+P.("SVe"+P.(D"@+"F2'"'("$+"'0+0"6;)!6+ "%+&+"%+&*!3!%+&"

0')*&."0'"$.("%&.3'(.("0'"$+("9<R"('1K)"&'1$+6')*."0'"<RC9<#5q"W'@"XgehD"+&*"NNT"H+(*+"%'&(.)+("

6+@.&'("0'"ee"+P.(G"='1K)"$+"!)/.&6+3!4)"0'"$+"/!12&+"6L("0'$"eOr"0'"$+("%'&(.)+("F2'"%+&*!3!%+&.)"')"

'$"%&.3'(."0'"'(*20!."32')*+)"3.)"2)+"'0+0"3.6%&')0!0+"')*&'"Xf"+P.("@"Ye"+P.(G"

#("!6%.&*+)*'D"0'(%27("0'"3.).3'&"+(%'3*.(",L(!3.("0'"$+("%'&(.)+("%+&*!3!%+)*'(D"&'+$!I+&"

&'32')*."0'"$.("&'32&(.("/;(!3.("@"$.("('&B!3!.("3.)"$.("F2'"('"32')*+)"')"$+"3.62)!0+0D"B'+6.("F2'"

0!-'&.)"$.("B'3!).("')"'$"&'32')*."0'"('&B!3!.(G "
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20.%+,!AJ!

J.&6.)7"*5.*-.,1'&'"-*+,.-.)7.-*.)*$% *&";6)'5%5*5.*T%,,'"*2')%3*5.*%&6.,5"*%*$%*+.,&.+&'()*5.*1.&')"-*

"

I*$0%$M"#$+,.&+3!4)"%&.%!+D"'U*&+3*."0'"')*&'B!(*+"B!&*2+$"@"&'2)!.)'("%&'(')3!+$'("SNONXTG"

='"%2'0'"+%&'3!+&"F2'"('1K)"$.("0+*.("0'"$+"/!12&+"Ve"$.("('&B!3!.("F2'"$.("B'3!).("!0')*!/!3+)"')"

6+@.&" /&'32')3!+" 3.&&'(%.)0')" +"%$+I+" 0'" 0'%.&*'(D" %2$%'&;+" b" +,+(*'3'0.&D" !1$'(!+(" S(!*!.(" 0'" 32$*.D"

3+%!$$+(T"('&B!3!.("%K,$!3.(D"'(32'$+G"c'+6.("+"3.)*!)2+3!4)"$+"3.6%+&+*!B+"')*&'"$."6')3!.)+0."%.&"$.("

B'3!).("@"$+"&'+$!0+0"0'$",+&&!.G"

M,)5,![ !

C";+%,%7'1%*-.,1'&'"-*.)&")7,%5"-*.)*.)7,.1'-7%*D*,.%$'5%5*1.&')%$'

;*#&" "#$<%#$*,!/#!51$!I#-0'1$" "#,50/,/!41&%',5 "

4#'*+1!/#!-%0/1!/#!&#'1+#$" =;" =;"

D$-%#5," =;" =;"

415#.01" =;" =;"

b'0I#+$0/,/ " =;" =;"

4#'*+1!/#!$,5%/" =;" C. "
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;*#&" "#$<%#$*,!/#!51$!I#-0'1$" "#,50/,/!41&%',5 "

U#+I0-01$!f,.%,X!,5%&)+,/1!
<g)50-1X!+#-15#--0?'!/#!
),$%+,h"

=;" =;"

41&0$,+0,!1!/#5#.,-0?'" =;" C. "
7,',/#+8, " =;" =;"
7%5<#+8," =;" =;"
M0#'/, " =;" =;"
"#$*,%+,'*#" =;" =;"

=.5#$0,!f$0*01!/#!-%5*1X!-,<055,X!
&#9d%0*,X!1*+1$h"

=;" =;"

U,5?'!-1&%',5" =;" =;"

75,9,!/#!/#<1+*#$" =;" =;"

4#'*+1!1!5%.,+!/#!+#-+#,-0?'" =;" C. "

L0)+#+8," =;" =;"

M#,*+1" =;" C. "
40'#" =;" C. "
2#++#*#+8," =;" C. "
U,5,!/#!)#55#9," =;" =;"
i0&',$01 " =;" =;"
C*+1$" =;" =;"
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('&B!3!.(D"$+"3.62)!0+0"+$"')3.)*&+&('"')"'$"0!(*&!*."%&!6'&."@"+"%.3.("]!$46'*&.("0'"$+"3!20+0"6L( "
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3.)"$.("'U!(*')*'("0')*&."0'"$.("$;6!*'("0'"$+"3.62)!0+0"3.6."'("' $"3+(."0'"$+("/'&&'*'&;+(D"3')*&."0'"

(+$20"@"3!)'(D"%.&".*&+"%+&*'D"3+,'"0'(*+3+&"F2'"$.("$21+&'("F2'"*2B!'&.)"6+@.&"/&'32')3!+"0'"&'(%2'(*+"

'(*L)"&'$+3!.)+0.("3.)"$+")!P'I"@"+0.$'(3')3!+D"*+$"'("'$"3+(."0'"3')*&.("0'"32!0."@"3')*&.("'023+*!B.(D"

%.&".*&+"%+&*'"@")."6').("!6%.&*'(D"')"'$"+%+&*+0."0'".*&.("('"6')3!.)+&.)"'$"&'3!')*'"!)(*+$+0."

%+&F2'"!)/+)*!$D"$+"*'&6!)+$"0'"+2*.,2('("@"$.("('&B!3!.("!)/.&6+$'("F2'",&!)0+)"B'3!).("3.6."$+"B')*+"0'"

1+(D"B'&02&+(D"('&B!3!."0'"6')(+-'&;+D"B')*+"0'"3+*L$.1.("@"%&.023*.("B+&!.(D"+0'6L("0'"$.("('&B!3!.("0'"
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0'(0'"(2("H.1+&'(G"

>2'"0'" !)*'&7("*+6,!7)D"3.).3'& "$+"%'&3'%3!4)"0'"$!0'&+I1."')"$+"3.62)!0+0D"@+"F2'"'(*'"+(%'3*."
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$+"3.62)!0+0G"
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Yg"
"

"
"

W+"/!12&+"Vf "%&'(')*+&".*&.("$!0'&+I1.("3.6."$.("6!'6,&.("0'"$.("3.6!*7(D"+1&2%+3!.)'("%.$;*!3+("
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W+("+3*!B!0+0'("+"&'+$!I+&"(.)"B+&!+0+("@"('"'(%'&+"F2'"%+&*!3!%'"*+)*."$+"Z2)*+"0!&'3*!B+"3.6."$+"

3.62)!0+0D"+"3.)*!)2+3!4)D"('"0'*+$$+)"$+("+3*!B!0+0'(")'3'(+&!+("%+&+"$$'B+&"+"3+,."'$"%$+)"+)*'("

6')3!.)+0. M"

"

"

"



dg"
"

"
"

M,)5,!AB!

E&7'1'5%5.-*+,"+6.-7%-*+%,%*%$&%)F%,*.$*+$%)*5.*7,%#%="*

(-*0I0/,/ ! :#$-+0<-0?'! "#$<1'$,)5# !

Vm "#I0$0?'!Q!&#31+,$!/#!<5,'!/#!

*+,),31G"

E'B!(+&"@"3.)*&+(*+&"'$"%$+)"0'"

*&+,+-."+3*2+$D"3.)"$.("0'('.("@"

)'3'(!0+0'("$+"3.62)!0+0 G"

Z2)*+"<!&'3*!B+"@"

3.62)!0+0"S+3*!B!0+0"

@+"'(*L"+0'$+)*+0+D"

/+$*+"B+$!0+&"'$"%&4U!6+"

9(+6,$'+ "8')'&+$"0'"

+(.3!+0.( TG"

Nm 4+#,-0?'!/#!-1&0$01'#$!

I#-0',5#$G"

:.*!B+&"@"$.1&+&"'(*+,$'3'&"

3.6!(!.)'("3.62)+$'("')"$+"

(!12!')*'"+(+6,$'+"S3.6!(!4)"

0'%.&*'D"+02$*.("6+@.&'(D"

32$*2&+D".&)+*.D"'*3GTG"

9<R"@"B'3!).(G"

Xm 4,<,-0*,-0?'!-1&%'0*,+0,G"

5..&0!)+&"3.)"<!)+0'3. "

0!/'&')*'("3+%+3!*+3!.)'("%+&+"$+"

3.62)!0+0"@"6!'6,&.("0'"$+"

0!&'3*!B+"0'"$+"9<R"')"$+("

(!12!')*'("*'6L*!3+(M"

VG E'F2!(!*.("%+&+"('&"%+&*'"0'"

$+"0!&'3*!B+"0'"$+"9<RG"

NG <'&'3H.("@"0','&'("0' "3+0+"

6!'6,&."0'"$+"9<RG"

<!)+0'3. D"9<RD"B'3!).( G"



dh"
"

"
"

(-*0I0/,/ ! :#$-+0<-0?'! "#$<1'$,)5# !

XG <.326')*+3!4)"F2'"0','"

$$'B+&"$+"9<RG"

YG 5.)*+,!$!0+0",L(!3+"%+&+"

9<RG"

eG 5.6."%&'(')*+&"!)/.&6'("@"

%&.@'3*."3.62)!*+&!.(G"

fG 8'(*!4)"0'"%&.@'3*.("

3.62)+$'(G"

Ym 21+*,5#-#+!-,',5#$!/#!

-1&%'0-,-0?' "

R0')*!/!3+&"$.("1&2%.("

*'3).$41!3.("0'"3.62)!3+3!4)"

3.62)!*+&!+D"@"-4B')'("0!(%2'(*.("

+"%+&*!3!%+&"')"2)+"!)!3!+*!B+"

3.62)!*+&!+"+(.3!+0+"+"$+("

*'3).$.1;+("0'"!)/.&6+3!4)"@"$+"

3.62)!3+3!4)"S'-G"3$2,"0'"-4B')'("

')"*'3).$.1;+"'"!)*'$!1')3!+"

+&*!/!3!+$"0'"=!)+;T"3&'+3!4)"0'"

%L1!)+"0'">+3',..]"0'"$+"9<RD"

&'+$!I+&"3.)B')!."3')*&.("

&'$!1!.(.("%+&+",&!)0+&"

!)/.&6+3!4) G"

Z2)*+"<!&'3*!B+"9<RG"

em 4+#,-0?'!/#!/0+#-*1+01!-%5*%+,5G"
9,&!&"'(%+3!.("%+&+"$+"

%&'(')*+3!4)"0'"+&*!(*+("@"

<!&'3*!B+"9<RD"5.6!(!4)"

0'"32$*2&+G"



gO"
"

"
"

(-*0I0/,/ ! :#$-+0<-0?'! "#$<1'$,)5# !

+&*'(+).("0'"$+"3.62)!0+0"@"

$21+&'("+$'0+P.(D",&!)0+&"

'(%+3!.("%+&+"0'(+&&.$$+&"*&+,+-.("

3.62)!*+&!.("0'"3.$'1!.("@"

2)!B'&(!0+0'("F2'"B+@+)"

')/.3+0.("')"+&*'D"32$*2&+"@"

&'3&'+3!4)G"

f m 411+/0',-0?'!0'*#+0'$*0*%-01',5G"

W.1&+&"3&'+&"+$!+)I+("F2'"

%'&6!*+)"2)+"6+@.&"%&.6.3!4)"

0'"$+"(+$20D"'$"0'%.&*'D"$+"

!)*'1&!0+0"@"$+"'023+3!4)"0'"$.("

B'3!).( G"

9<RD"5.6!(!.)'("

'(%'3!+$'(D"1&2%.("

B'3!)+$'("'(%'3;/!3.( D"

1&2%.("3+)*.)+$'("0'"

&'(3+*'"0'"B+$.&'(D"

32$*2&+D"6K(!3+D"3.6!*7"

3+)*.)+$"0'"0'%.&*'(D"

./!3!)+"0'"%&.6.3!4)"

32$*2&+$"0'"$+"

:2)!3!%+$!0+0D"')*&'"

.*&.(G"

dm 6#31+,&0#'*1!/#!#$<,-01$!

-1&%',5#$G"

#6,'$$'3!6!')*."0'"L&'+("

3.62)'(D"&.*2$+3!4)D"%!)*2&+D"

+3*!B!0+0'("B+&!+(G"

9<RD"5.6!(!4)"0'"

.&)+*. G"

I*$0%$M"#$+,.&+3!4)"%&.%!+"3.)",+('"')"&'(2$*+0."0'"0!+1)4(*!3."3.62)+$G"E.0&;12'ID":G"SNONXTG"



gV"
"

"
"

Responsabilidades 

Q+&+"$.1&+&"$+("+3*!B!0+0'("%&.%2'(*+"'(")'3'(+&!."F2'"%&!6'&."('"&'+$!3'"2)+",2')+"

3.)B.3+*.&!+"0'"B'3!).(D"6.*!BL)0.$'("+"('&"%+&*'"0'"$+"0!&'3*!B+"0'"$+"9(.3!+3!4)"0'"<'(+&&.$$."@"0'"$+("

3.6!(!.)'("'(%'3!+$'("0.)0'"3+0+"B'3!)."%2'0'"('&"%+&*'"0'"2)"1&2%."'(%'3;/!3."('1K)"(2("12(*.("@"

)'3'(!0+0'("')"$.("32+$'("*')0&L)"'$"+3.6%+P+6!')*."@"&'(%+$0."0'"$+"9<R"%+&+"&'+$!I+&"(2("+3*!B!0+0'(G"

W+("3.62)!0+0'("('&L)"&'(%.)(+,$'("0'"&'2)!&('D"&'+$!I+&"(2"%&.%!."3&.).1&+6+"0'"+3*!B!0+0'("

*.6+)0."3.6."&'/'&')3!+"'$"%$+)"0'"*&+,+-."0'"$+"9<RD"&'+$!I+&"+3*!B!0+0'("%+&+"&'3+20+&"/.)0.("@"

(2/&+1+&"$+("+3*!B!0+0'("0'"%&.%.)1+)D"/!(3+$!I+&"@"32!0+&"$.(",!')'("@"$.("!)(26.("3.62)+$'("@"*.0.("

+F2'$$.("F2'"'(*7)",+-."*2*'$+"0'"$+"9<RD"+0'6L("0'"+%.@+&"')".*&+("+3*!B!0+0'("F2'"&'F2!'&+"$+"0!&'3*!B+"

0'"$+"9<RG"

Cronograma 

='"%&'(')*+"2)"3&.).1&+6+"0'"+3*!B!0+0'("%&.%2'(*+("0.)0'"('"%&.@'3*+"'$"%'&!.0."0'"

3.)B.3+*.&!+"+"9(+6,$'+"@"$+("+3*!B!0+0'("%&.%2'(*+("%+&+"$.("(!12!')*'("('!("6'('("0'(%27("0'"F2'0+&"

')"/!&6'"$+")2'B+"Z2)*+"<!&'3*!B+"@"$+("3.6!(!.)'("'(%'3!+$'("0'"B'3!).(G"

" "



gN"
"

"
"

20.%+,!EB!

C,")"9,%;%*+,"+6.-7"*5. *%&7'1'5%5.-*+%,%*%$&%)F%,*.$*+$%)*

"

>2')*'M"#$+,.&+3!4)"%&.%!+D"3.)",+('"')"0!+1).(*!3."3.62)+$G"E.0&;12'ID":"SNONXT"

Recursos Necesarios 

Q+&+"+$3+)I+&"$.(".,-'*!B.("%&.%2'(*.(D"$+"6+@.&;+"0'"$.("&'32&(.("F2'"('"2*!$!I+&+)"('&L"$+"

B.$2)*+0"@"'$"*&+,+-."+0"H.).&'6" 0'"$+"9(.3!+3!4)"0'"<'(+&&.$$."@"B'3!).("B.$2)*+&!.(D"+0'6L("('&L"

)'3'(+&!."'$"*!'6%."0'$"F2'"0!(%.)1+)D"%+%'$D"!6%&'(.&+D"3!)*+"+0H'(!B+D"!)*'&)'*D"*'$7/.)."3'$2$+&"."

3.6%2*+0.&+G"

!"#$% &'%()% (*+)$*,-.* %/)"-.* 0%1$*,-.* 2$/$*,-.* 34*.% 5*-.*.% 67.8%
!"#$%&'(')*&$*+'(,$*-'*&$*
.)/012$*3"$2%&'$*4'5')$&*-'*&$*
367
8'$&19$)*(:5;'51:"*-'*
(:2<51($(1/5*.$)$*&$*3"$2%&'$
=:&1(1#$)*$.:>:*-'*&1-')'"*
(:2<5$&'"*.$)$*15;1#$)*;'(15:"*$*
&$"*3"$2%&'$
751(1:*-'*&$*(:5;:($#:)1$*-'*
;'(15:"
8'$&19$(1/5*-'*3"$2%&'$*-'*
?'(15:"
!"#$%&'(121'5#:*-'*(:21"1:5'"*
'".'(1$&'"
151(1:*-'*()'$(1@:5*-1)'(#:)1:*
(<&#<)$&*-'&*%$))1:
!".$(1:*-'*A$.$(1#$(1/5*
(:2<5$&*>*&1-')'"*-'*(:21"1/5
8'<51/5*(:5*&1-')'"*-'*
(:21"1:5'"*.$)$*'"#$%&'(')*
($&'5-$)1:*-'*)'<51:5'"*>*
'".$(1:"*-'*#)$%$B:*'5*&$"*
15"#$&$(1:5'"*-'*&$*367
!"#$%&'(121'5#:*-'*():5:4)$2$*
-'*$(#1;1-$-'"*(:2<5$&'"C*
)'()'$#1;$"C*-'.:)#1;$"*>*
(<&#<)$&'"
A:5+:)2$(1/5*-'*4)<.:*B:;'5'"*
#D(5:&:41(:"
='"1/5*-'*#)$%$B:*(:5*
(:21"1:5'"C*&15'$21'5#:"*>*
)'5-1(1/5*-'*(<'5#$"

751(1:*-'*$(#1;1-$-'"*(:2<5$&'"
='"1/5*-'*#)$%$B:C*2'B:)$*
(:5#15<$
='4<5-$*'-1(1/5*-'*($))')$*
)'()'$#1;$*E$))1:*=15$F*>*.)12')$*
'-1(1/5*-'*+1'"#$"*(F;1($"*E$))1:*
=15$FG



gX"
"

"
"

Presupuesto 

Q+&+"(2/&+1+&"$.("1+(*.("')"F2'"%2'0+)"!)32&&!&"%+&+"&'+$!I+&"$+("%&!6'&+("+3*!B!0+0'("0'"

3.)B.3+*.&!+"('"32')*+"3.)"/.)0.("%&.%!.("0'"$+"9<R".,*')!0.("3.6."&'(2$*+0."0'"B')*+"0'"*+6+$'(D"'$"

32+$"+(3!')0'"+"vefGOOO"S3!)32')*+"@"('!("6!$"3.$.)'(TG"=!)"0'-+&"0'"$+0."$+"%.(!,!$!0+0"0'"&'+$!I+&"

+3*!B!0+0'("0'"&'3+20+3!4)"0'"/.)0.("+0!3!.)+$'("')"3+(."0'"('&"&'F2'&!0.("@"F2'"$'"%'&6!*+)"+"$+"9<R"2)"

6+@.&"&+)1."0'"+33!4)"(!)"*')'&"F2'"0'%')0'&"0'$"%&'(2%2'(*."F2'".*.&1+"<!)+0'3. "%+&+"$+"

(.(*')!,!$!0+0"0'"$+("9<RG"

Indicadores de éxito 

5.6."!)0!3+0.&'("0'"7U!*.("0'$"%$+)"0'"*&+,+-."('"*!')')"$+("(!12!')*'("%&'6!(+(M"

VG 9(!(*')3!+"+"$+"+(+6,$'+"0'"B'3!).("6+@.&"+"YO"%'&(.)+(G"#(*'"%2)*."('&L"B'&!/!3+0."')"$+"

%&4U!6+"9(+6,$'+" 8')'&+$"0'"9(.3!+0.(G"

NG 5.)/.&6+3!4)"0'"$+"Z2)*+"<!&'3*!B+"3.)"+$"6').("X"6!'6,&.(")2'B.("F2'")."&'%!*+)"

%'&!.0.G"Q+&+"'(*'"/!)"-2)*."3.)"$+"3.)B.3+*.&!+"('"6')3!.)+&L"+"$.("B'3!).("'$"%2'(*."."

%2'(*.("B+3+)*'"."F2'"('"B+@+)"+"B')3'&"$+"(!12!')*'"+(+6,$'+G"

XG #(*+,$'3!6!')*."0'"2)")2'B."%$+)"0'"*&+,+-."3.)"+$"6').("Y"+3*!B!0+0'("+$3+)I+,$'("')"

'$"%'&!.0."0'"2)"+P.G"#(*' "%$+)"0'"*&+,+-."('"')32')*&+"'U%2'(*."+"$+"9<RD"('&L"&+*!/!3+0."

@"+%&.,+0."')"$+"(!12!')*'"+(+6,$'+"1')'&+$"0'"B'3!).("'$"('12)0."('6'(*&'"NONXG"

YG 5&'+3!4)"0'"+$"6').("X"3.6!*7("'(%'3!+$'("S0'%.&*'(D")!P'ID"+02$*.("6+@.&'(D".&)+*.D"

32$*2&+D"'*3GT"3.)"2)")K6'&.")."!)/'&!.&"0'"X"6!'6,&.("3+0+"2).G "#(*'"+(%'3*."('&L"

B'&!/!3+0."$+"('(!4)"0'"*&+,+-."(!12!')*'"+"$+"-2&+6')*+3!4)"0'"$+"Z2)*+"<!&'3*!B+"0'"$+"9<R"

')*&+)*' G"

W.1&+&"0.("."6L("0'"'(*.("!)0!3+0.&'("6+&3+&;+)"2)"H!*."')"$."F2'"*&+0!3!.)+$6')*'"H+"(!0."$+"

0!)L6!3+"0'"$+("9(+6,$'+("0'"B'3!)."%.&"$."F2'"')"3+(."0'"(2%'&+&"'$")K6'&."0'"+(!(*')*'("@+"('&;+"

6.*!B."(2/!3!')*'"%+&+"!)0!3+&"F2'"'$"%$+)"0'"*&+,+-."B+"%.&",2')"&26,.G"



gY"
"

"
"

Monitoreo y evaluación 

Q+&+"'$"6.)!*.&'."0'"'(*'"%$+)"('"3.)*+&L"3.)"'$"+%.@."0'$">!(3+$"0'"$+"Z2)*+"<!&'3*!B+D"F2!')"

+0'6L("0'"(2("/2)3!.)'("$$'B+&+"'$"3.)*&.$"0'$"3&.).1&+6+"%&.%2'(*.D"+0'6L("('"*')0&L"2)"'(%+3!."

'(%'3!+$"')"3+0+"&'2)!4)"0'"$+"9<R"%+&+"6'0!&"'$"+B+)3'"@"$.("%.(!,$'("+-2(*'("F2'"('+")'3'(+&!."&'+$!I+&D"

')"3+(."0'"+6'&!*+&$."('"'(*+,$'3'&L"2)+"('(!4)"'U*&+.&0!)+&!+"%+&+"'(*'"/!)"3+0+"6'(G"

Riesgos y contingencias 

#$"6+@.&"&!'(1."+"')/&')*+&"('&!+"$+")."+(!(*')3!+"0'"$.("B'3!).("+"$+"9(+6,$'+D"%+&+"$."32+$"('"

&'+$!I+&L)"&'3.&0+*.&!.("%.&"6'0!.("B!&*2+$'("0'"6+)'&+"%'&6+)')*'D"+0'6L("')"K$*!6+"!)(*+)3!+"('"

'/'3*2+&L)"$$+6+0+("*'$'/4)!3+("+"$.("B'3!).("%+&+"3.)/!&6+&"+(!(*')3!+G"#)"3+(."F2'")."('"32')*'"3.)"

2)+"+(!(*')3!+"(+*!(/+3*.&!+"('"&'+$!I+&+"2)+"3.)B.3+*.&!+"%+&+"+(+6,$'+"0')*&."0'"$.("g"0;+("%.(*'&!.&"+"

$+"3.)B.3+*.&!+"/+$$!0+"3.)"*'6+"K)!3."0'"3&'+3!4)"0'"3.6!(!.)'(G"

Comunicación 

='"H+,!$!*+&;+"2)"3+)+$"0'"^H+*(9%%"K)!3."%+&+"<!&'3*!B+"0'"$+"9<R"@"$;0'&'("0'"3.6!(!.)'(D"

+0'6L("%+&+"$+"3.62)!0+0"('"32')*+"$+"%L1!)+"kH+,$'6.("0'"%+&*!3!%+3!4)l"@"$+"%L1!)+"0'">+3',..]"9<R"

,+&&!."=!)+;G"

" "



ge"
"

"
"

4,<8*%51!O=>!41'-5%$01'#$!/#5!#$*%/01!Q!+#-1&#'/,-01'#$ 

41'-5%$01'#$!

A)+"B'I"&'+$!I+0."'$"+)L$!(!("0'"$+"!)/.&6+3!4)"('"$.1&+"3.)3$2!&"3.)"&'(%'3*."+"$.(".,-'*!B.("

'(%'3;/!3.("%&.%2'(*.("%+&+"$+"%&'(')*'"!)B'(*!1+3!4)"$."(!12!')*'M"

VG 9)+$!I+&"$+("$!6!*+)*'("0'"%+&*!3!%+3!4)"3!20+0+)+"%&'(')*'("')"$+"3.62)!0+0"0'"=!)+;G"#(*'"

.,-'*!B."/2'"+$3+)I+0.D"*.6+)0."')"32')*+"F2' "$+("3.62)!0+0'(")."%2'0')"('&"3.)(!0'&+0+("

3.6."')*!0+0'("+!($+0+("@"+2*4).6+(D"(!)."F2'"'(*L)"!)*'&3.)'3*+0+("')"2)+"&'0"6L("+6%$!+G"

W+("&'%'&32(!.)'("0'"$+("3!&32)(*+)3!+("@+"('+)"/+B.&+,$'("."0'(/+B.&+,$'(D"*&+(3!')0')"$.("

$;6!*'("1'.1&L/!3.("@"&'%'&32*')"')"'(/'&+("6L("+6%$!+("0'"$+"(.3!'0+0"@"'(*+("!)3!0')"')"'$"*!%."

0'"(.3!'0+0"F2'"('"F2! '&'G"A)"'-'6%$."3$+&."'("$.("'/'3*.("F2'"$+"%+)0'6!+"%.&"3.B!0mVh"*2B."

(.,&'"$+"%+&*!3!%+3!4)"3!20+0+)+"3.62)!*+&!+D"F2'"'(*+,+"@+"+)*'("0'"$+"6!(6+"0',!$!*+0+G"Q2'0'"

0'3!&"F2'"+")!B'$"1')'&+$"$+("9<R"0'$"%+;("(2/&!'&.)"'/'3*.("0'(!)*'1&+0.&'("0'$"*'-!0."(.3!+$"+"

%+&*!&"0'$"3.)/!)+6!')*."@",+&&!."=!)+;"0'"Q7&'I"['$'04)")."/2'"$+"'U3'%3!4)G"

90'6L("0'"$."6')3!.)+0.D"('1K)"$+".%!)!4)"0'"$.("%+&*!3!%+)*'("$+"$!6!*+)*'"%+&+"2)+"6'-.&"

%+&*!3!%+3!4)"('"0','"%.&"2)"$+0."+"$+"/.&62$+3!4)"0'"%&.@'3*.("F2'")."&'(2$*+)"+*&+3*!B.("%+&+"

!)B.$23&+&('"')"'$$.("@"%.&"'$".*&."'$")."3.)*+&"3.)"*!'6%."(2/!3!')*'"."$+"6.*!B+3!4)"+0'32+0+"

%+&+".&1+)!I+&"*!'6%."0!(%.)!,$'"%+&+"$+("+3*!B!0+0'("3.62)+$'("

NG E'$+3!.)+&"$.("/+3*.&'("(.3!.'3.)46!3.("@"(.3!.32$*2&+$'("F2'"!)3!0')"')"$+",+-+"%+&*!3!%+3!4)"

3!20+0+)+G"t2' 04"0'6.(*&+0."F2'"*+)*."'$"/+3*.&"*!'6%."3.6."'$"'3.)46!3."(.)"

0'*'&6!)+)*'("%+&+"$+"%+&*!3!%+3!4)D"%.&"2)"$+0.D"'$"+(%'3*."32$*2&+$"F2'"'(%'&+"2)+"&'*&!,23!4)"+"

3+6,!."0'$"'(/2'&I."@"B'"')"$+"$+,.&"3.62)!*+&!+"2)"1+(*."@")."2)+"!)B'&(!4)"@"%.&".*&."'$"*'6+ "

0'"+33'(."+"!)/.&6+3!4)"F2'"1')'&+"!)3'&*!026,&'"+"$+"H.&+"0'"+(26!&"%2'(*.("0'"$!0'&+I1.G"Q.&"

$."*+)*.D"'(*+,$'3'&"2)"B;)32$."(4$!0."')*&'"$.("&'(!0')*'("0'"*.0+("$+("'0+0'("@"'(*&+*.("(.3!+$'("

0')*&."0'"$+(")2'(*&+("3.62)! 0+0'("'("'$"%&!6'&"%+(."%+&+"+$3+)I+&"2)"0'(+&&.$$."1')2!).G"#(*+"



gf "
"

"
"

!)*'1&+3!4)")."(.$."/.6')*+"$+"0!B'&(!0+0"@"$+"3.H'(!4)"(.3!+$D"(!)."F2'"*+6,!7)"3&'+"2)"
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Anexos 

Anexo 1: Sitio Web creación nubes de tag 
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Anexo 2: Propuesta de cronograma control de actividades comunales 

"

='"0','"+3$+&+&"F2'"$+"%$+I+"0'"0'%.&*'("('"')32')*&+"+,!'&*+"*.0.("$.("0;+("%+&+"2(."0'"$+"

3.62)!0+0"3.)"2)"H.&+&!."0'"f+6"+"f%6D"'$"6!(6."%2'0'"B+&!+&"%.&"+3*!B!0+0'("'(%'3!+$'("."

3.)0!3!.)'("3$!6L*!3+(G"

W+("+3*!B!0+0'("%+&+"+02$*.("6+@.&'("('"&'3.6!')0+"&'+$!I+&$+("')"H.&+("0'"$+"6+P+)+D"$+("

+3*!B!0+0'("%+&+"-4B')'("('"&'3.6!')0+"&'+$!I+&$+("0'(%27("0'"$+("e%6D"$.("0;+("(L,+0."$+"'(32'$+"0'"

/2*,.$"('"H+,!$!*+"')"H.&+&!."0'"d"+G6 G"+"VV"+G6G"

Q+&+"&'+$!I+&"+3*!B!0+0'("$.("0;+("0.6!)1.("."2(."0'"(+$4)"3.62)+$"('"0','"3..&0!)+&"3.)"+$"

6').("Ve"0;+("0'"+)*!3!%+3!4)G"

! !

!"!#
$%&'( )*+,'( )-.+/0$'( 1%'2'( 2-'+&'( (34*50 50)-&60
#" #7 "7 "! "# "8 "9

$:;<=>,?@@=<=A $:;<=>BCDEF:G?G $:;<=>*BH:I:G?G>
/E@HE<?@

'ABE=@?>G=>JEH;C@$:;<=>K?<?>
?BH:I:G?G=A>
BCDEF?@=A

"L "M "N "O 7" 77 7!
PED;?>1QI=F=A PED;?>?GE@HCA>

)?RC<=A
$:;<=>,?@@=<=A $:;<=>=SKCA:B:QF>

?<H=A?FCA
$:;<=>BCDEF:G?G 'ABE=@?>G=>JEH;C@$:;<=>K?<?>

?BH:I:G?G=A>
BCDEF?@=A

7# 78 79 7L 7M 7N 7O
PED;?>1QI=F=A PED;?>?GE@HCA>

)?RC<=A
$:;<=>,?@@=<=A $:;<=>BCDEF:G?G $:;<=>*BH:I:G?G>

/E@HE<?@
'ABE=@?>G=>JEH;C@$:;<=>K?<?>

?BH:I:G?G=A>
BCDEF?@=A

!" !7 !! !# !8 !9 !L
PED;?>1QI=F=A PED;?>?GE@HCA>

)?RC<=A
$:;<=>,?@@=<=A $:;<=>*BH:I:G?G>

1CI=F=A
$:;<=>=SKCA:B:QF>
?<H=A?FCA

'ABE=@?>G=>JEH;C@$:;<=>K?<?>
?BH:I:G?G=A>
BCDEF?@=A

!M !N !O #" "7 "! "#
PED;?>1QI=F=A PED;?>?GE@HCA>

)?RC<=A
$:;<=>,?@@=<=A $:;<=>BCDEF:G?G

&CI:=D;<=



hY"
"

"
"

Anexo 3: Link acceso encuesta virtual participantes 
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Anexo 4: Link Facebook página ADI Barrio Sinaí 
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Anexo 6: Plantilla de consentimiento informado para uso de fotografías en el documento de investigación 
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